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1.  GAIN ATTENTION.    How many of you are football fans?  Let’s say that you’re a quarterback.  You call a play in the huddle and you walk up to the line-of-scrimmage to run the play.  Then, at the line-of-scrimmage you notice the defense is in a formation that is sure to stop the play you just called in the huddle.  What do you do?  You audible.  What are you doing just before the audible?  Your rapidly going through a planning process that will allow you the achieve your objective. That’s essentially what happens in the Rapid Response Planning Process or R2P2.  R2P2 is a planning process that enables amphibious forces to rapidly plan a mission.  After this class you will understand the steps of R2P2.  

2.  OVERVIEW.  The purpose of this class is to introduce you to R2P2.  I will do this by covering the purpose of R2P2 and R2P2 planning considerations.  

(SLIDE #2)  

3.  INTRODUCE LEARNING OBJECTIVES.

TERMINAL LEARNING OBJECTIVE  

1.  Terminal Learning Objective:  Given an initiating directive and mission statement, with the aid of  references, demonstrate a working knowledge of the Rapid Response Planning Process (R2P2). 

ENABLING LEARNING OBJECTIVES 

1.  Define the purpose of the Rapid Response Planning Process.  

2.  Demonstrate understanding of each of the seven R2P2 planning considerations.  

3.   Identify the differences between MCPP and R2P2. 
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METHOD / MEDIA.  This lesson will be taught by lecture supported by computer-generated graphics.

EVALUATION.  Material in this class will be testable as part of the multiple-choice exam at the end of the course.
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TRANSITION.  Are there any questions on what will be covered, how this class will be taught, or how you will be evaluated?  I will now go over the rapid response planning process.  
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PURPOSE. R2P2 enables a MEU to receive,analyze, plan, and coordinate a mission within six hours of notification. The standard is to commence the mission within six hours of tasking. Mission commencement does not necessarily mean “landing the landing force” or securing the objective.  It could be as simple as launching a reconnaissance and surveillance (R&S) team.  The point is, some action of execution needs to take place within the six-hour time frame.  The type of action will depend on the situation. 
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THE 6 HOUR TIMELINE.  Here is a notional 6-hour R2P2 timeline that illustrates the each step of the R2P2 process. 
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RAID PLANNING CONSIDERATIONS.  The seven steps to successful planning are:

1. Anticipate the Mission

2. Establish and validate SOPs
3. Establish planning cells
4. Information flow
5. Solid communications
6. Develop Navy-Marine team
7. Confirmation briefs
Let’s take a look at each one.
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ANTICIPATE the MISSION. Successful mission planners “lean forward” and start looking at potential missions and areas of interest prior to deployment.  Theater threat briefs, cultural briefs, and economic briefs regarding the regions in which your expeditionary force will be operating help to build situational awareness (SA).  Also, command post exercises (CPXs) should be conducted to ensure that the staff is ready to deploy as a cohesive unit.  Once on deployment SA may be maintained through daily operations-intelligence briefs, weather tracking, etc.  Note that readiness does not just end with the requisite briefs and exercises.  It needs to be maintained throughout the deployment. 
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ESTABLISH and VALIDATE SOPs. Battle rhythm is the pace at which a given unit conducts operations.  Battle rhythm will be both personality and capabilities driven.  In order to ensure that all units are operating in cohesion, battle rhythm requires a process at all levels.  This process becomes a unit’s standard operating procedures (SOPs).  Doctrinal publications for planning such as MCWP 5-1 and NWP 5-01 are the foundations for developing sound planning SOPs.
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PLANNING CELLS.  Planning cells and for various potential missions and their required planning spaces should be established prior to deployment.  The staff should know the roles and functions of each of the planning cells.  More than one planning cell will likely be involved in any given mission.  Therefore, they must all work together and coordinate with the mission commander.  Major subordinate element (MSE) planning workbooks should contain SOPs for planning cells. Collaborative planning tools such as IOW/GCCS, CTAPS/TBMCS, and IFSAS/AFATDS may be used for more efficient coordination amongst planning cells and mission executors.  Planning cell coordination should be practiced during simulation exercises. 
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INFORMATION FLOW.  If you know something, don’t keep it a secret, tell someone else who needs to know the information too. Endeavor to provide knowledge vice simply information.  Knowledge is needed to make informed decisions.  Focusing on the commander’s critical information requirements (CCIRs) mitigates information saturation and allows the staff to concentrate on only that information that the commander has deemed critical to accomplishing the mission.  A single point of contact should be established to control the flow of information.  Limiting unnecessary graphics and standardizing the types of graphics to be used in briefs, reducing briefing redundancies, developing execution checklists and smart-packs, and maintaining records of mission planning and execution all aid in effective information flow. 
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SOLID COMMUNICATIONS.  Communications plans need to be practiced and standardized.  Backups and alternate plans need to be developed in case primary comm. plans go awry.  High frequency communications needs to work.  It is the Marine Corps’ primary means to talk back to the ships.  Everyone needs to understand all brevity codes and radio procedures.  
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DEVELOP NAVY-MARINE TEAM.  Cooperation, rapport, respect, knowledge of each other’s capabilities and limitations are important in developing a cohesive Blue-Green team.  This is not necessarily an easy process so be patient.
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CONFIRMATION BRIEFS.  In R2P2, the confirmation brief constitutes the order.  Confirmation briefs should be detailed and well rehearsed.  A time frame for giving the confirmation brief should also be established.    
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WAYS to FAIL.  Failure to adhere to the planning process and commander’s guidance, coordinate, and conduct critiques and learn from mistakes are recopies for mission failure.  
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MCPP and R2P2.  The R2P2 planning process is the same as the MCPP with some modifications due to time constraints.  The mission analysis step is essentially the same.  Generally COA development is limited to three COAs, the COA war game is informal (it may involve just the S-2 and S-3), two of the three COAs are compared, the confirmation brief constitutes the order, and rehearsals are the primary means for subordinates to show understanding of what is needed in mission execution.   
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COA PRESENTATION TECHNIQUES.  After getting the commander’s guidance, COAs will be developed and wargamed. The designated mission commander will present the COAs to the commander.  No recommendation on a particular COA will be given at this time.  The three questions that must be asked regarding the COAs are: Does everyone understand the COAs?,  Are there any other COAs?, Are the COAs feasible, acceptable, and decidedly different?
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COA PRESENTATION TECHNIQUES (cont).  Next, the staff will give their estimates and recommendations on each of the COAs.  The staff must stay within their respective functional areas when giving their estimates.  They are responsible for bringing information to the commander’s attention base on their area of expertise.  The opposing force, normally represented by the S-2, will also give an estimate based on the enemy’s perspective.  The mission commander will then give a recommendation on a COA.  After that, the commander decides on a COA and detail planning commences.  
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MISSION MATRIX.  A mission matrix should be part of an expeditionary forces SOP.  It illustrates who the mission commander will be for a given mission ahead of time so as to save time in the planning process. Primary and alternate mission commanders will be designated on the mission matrix. 
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9 RAID PLANNING STEPS.  In order to increase the chance of mission success, the following 9 raid planning steps should be planned for, rehearsed, and validated:

1. Collect all available information

2. Actions on the objective
3. Movement to the objective
4. Movement from the objective
5. Ship-to-shore movement
6. Shore-to-ship movement
7. Fires
8. Table of organization and table of equipment (T/O and T/E)
9. Communications
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SUMMARY
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So far we have covered the R2P2 planning process.  Are there any questions?  Take a ten-minute break. 

REFERENCES
1.  MCWP 5-1, Marine Corps Planning Process, 05 January 2000.
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