Appendix

Rapid Planning

Marine Corps units may conduct the Rapid Reaction Planning Process (R2P2) when they must operate under a time constraint that precludes the full use of the Marine Corps Planning Process (MCPP). R2P2 is an abbreviated version of the six-step MCPP. The speed a unit can plan an operation varies with the complexity of the mission, the experience of the commander and his planning staff, and METT-T factors.

Successful rapid planning is predicated on the unit’s early retrieval or receipt of required intelligence and related information; planning experience; foresight to make significant preparations in organizing, training, and equipping; and highly refined, well-rehearsed standing operating procedures (SOPs). Commanders and planners must be thoroughly familiar with potential contingencies or missions, and every individual involved with planning the operation must know her or her role in the planning process. 

The rapid planning process was initially developed to enable the MEU (SOC) to plan and begin execution of certain tasks within a 6-hour time period.  Other types of units can also use selected rapid planning techniques when operating under a time constraint. Although the rapid planning techniques discussed in this appendix focus on the MEU (SOC) and its 6-hour time line, these techniques may be tailored and employed within longer time frames to meet any unit’s needs. Rapid planning by non-MEU (SOC) units is usually more effective when conducting routine missions, standard missions, or tasks for which the unit has been well trained and has established SOPs. 

1. Actions Prior to Rapid Planning

To successfully meet the timelines inherent in rapid planning, the unit must make significant preparations in four areas prior to undertaking a mission. If even one of these four requirements—planning cells, SOPs, anticipation and intelligence, and information flow—cannot be met, effective planning within a few hours would not be achievable. 

a. Planning Cells

The composition and membership of the various planning cells used in rapid planning should remain standard throughout training and execution of operations, particularly during the work-up and deployment of the MEU (SOC) and PHIBRON. The planning cells employed by the MEU (SOC) and PHIBRON include the crisis action team (CAT), the battle staff, and the mission planning cells. These cells must participate in frequent planning exercises that ideally involve real-world scenarios similar to those the unit might encounter. This participation will ensure the CAT and mission planning cells are thoroughly trained in rapid planning; their members know their commanders and each other; and the planners possess situational awareness of likely contingency missions and area of operations. The importance of the planning SOP and frequent training cannot be overstated; all these planning cells involve the coordinated planning effort of two or more elements from different Services and the six warfighting functions. Finally, the planning cells must be capable of conducting concurrent and parallel planning. 

b. Standing Operating Procedures

SOPs are the cornerstone of rapid planning. The planning SOP should be second nature to all concerned. Operational SOPs are equally important to rapid planning as they allow planners to select proven and practiced tasks that provide solutions to tactical problems. The major subordinate elements (MSEs) can then carry out these familiar tasks effectively and efficiently with minimal or no higher level guidance and communication.  The SOP for each type of mission should include a pre-designated task organization (e.g., the primary tactical recovery of aircraft and personnel [TRAP] force consists of a certain mix of helicopters, particular aircrews, and identified personnel from the designated platoon); equipment and ordnance lists; landing plans; mission execution procedures; and an execution checklist with codeword. The SOPs must be studied, rehearsed, executable on a moment’s notice, and supported by timesaving factors. For example, standard ordnance packages for likely missions (e.g., TRAP or Sparrowhawk) must be pre-staged in readily accessible locations in magazines to reduce the time needed to break out and issue ammunition.

c. Anticipation and Intelligence

The commanders and their staffs must anticipate possible contingencies based on continual analysis of open-source news and classified intelligence reports. For each situation, the staffs prepare a folder containing updated intelligence, possible targets, area studies, and other relevant information. Periodic reviews of potential contingencies will maintain situational awareness and assist in updating the folders. When appropriate, commanders should conduct deliberate planning and refocus unit training based on likely scenarios. The intelligence staff must also be familiar with the Generic Intelligence Requirements Handbook (GIRH), which contains suggested essential elements of information for all types of missions.

d. Information Flow

Due to the time constraints inherent in the rapid planning, there is little opportunity for the commander and his staff to consider what information is needed and sought. Although computer technology is increasing the speed and volume of information flow, the overabundance of information may obscure vital facts.  It is critical that every participant in the planning process realizes the importance of his or her expertise and takes positive steps to share that knowledge. Commanders and staff officers must possess the ability to present clear and concise information.  Complex presentations have a negative impact on planning by slowing absorption of vital knowledge and impeding decisionmaking.

2. Composition of Planning Cells

e. Crisis Action Team (CAT)

The central planning cell in the MEU (SOC)/PHIBRON is the CAT. Although its ultimate composition will depend on the commanders and METT-T, its basic composition is established in the command SOP. Three factors to consider in determining membership in the CAT are: the physical space available to accommodate the group; benefits of additional input from a wider array of functional areas; and the drawbacks of over participation.

f. Mission Planning Cell

Early in the planning process, the MEU(SOC) and PHIBRON commanders will designate a mission commander (usually one of the MSE commanders or the MSPF commander). The mission commander will then establish his own mission planning cell to plan the details of the operation. Each MSE commander must have two pre-designated planning cells; the second cell must be prepared to assume planning a stand-by mission. Additionally, a separate reconnaissance and surveillance (R&S) mission planning cell is established to plan that aspect of any operation. Each mission planning cell should include appropriate representation from relevant experts (e.g., a battalion landing team planning cell might include air and logistics subject matter experts and Navy representatives). Maintaining permanent planning cells groups throughout the work up and deployment will speed and improve the planning process. For example, if the aviation combat element (ACE) is the primary mission commander for a TRAP, then the process would be enhanced if the ground combat element (GCE) sent the same officer or staff non-commissioned officer as its representative to every TRAP planning event. In addition, working spaces for planning cells must be pre-designated so that all cell members know where to report and two cells will not be competing for the same space. Given the limited number of spaces on ship, they might be designated by priority (e.g., the cell planning the mission with the #1 priority always goes to space A, #2 priority goes to space B, and so on). Lower echelon units, such as companies and platoons, must be 

prepared to plan concurrently with the mission planning cells and also have a designated planning space.

g. Battle Staff

[NOTE: Some MEUs interchangeably refer to the CAT or the LFOC watch team as the battle staff. The term “battle staff” in this appendix refers exclusively to the entity described below.] Some MEU (SOC) and PHIBRON commanders employ the battle staff, which is comprised of staff officers at the MEU (SOC)/PHIBRON and MSE level, plus representatives from attachments and functional areas not included in the CAT. Ideally, any potential member of a mission planning cell not part of the CAT should be on the battle staff. The battle staff convenes whenever the CAT is established, thus providing an opportunity for leaders and planners to gain identical situational awareness as the CAT and to prepare for participation in any mission planning cell. Because there will be insufficient personnel in some functional areas to staff all mission planning cells simultaneously, and some cells will not be relevant to the mission at hand, the battle staff provides this continuity.

3. Rapid Reaction Planning Process

R2P2 is a time-abbreviated version of the MCPP; the six steps of R2P2 mirror those of the MCPP:

· Mission analysis.

· COA development.

· COA war game.

· COA comparison and decision.

· Orders development.

· Transition.

h. Mission Analysis
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Upon receipt of an alert or warning order, an authorized individual immediately orders establishment of the CAT. The MEU and PHIBRON commanders may retain or delegate this authority to their operations officers and/or the MEU executive officer (XO) and the PHIBRON chief of staff (CSO). The decision is passed immediately to the other ships. When the CAT announcement is made, all ships will automatically initiate flight quarters (if required by the situation and weather permitting) to accommodate cross-decking of key personnel. Based on a quick analysis of weather or the nature of the mission, the PHIBRON N-3 may initiate preparation for boat operations. If it is a standard mission covered by an SOP, the initiation of cross-decking based on the SOP may occur. Designated personnel in the LFOC watch section will produce copies of the order for the CAT and battle staff (or mission planning cells) and ensure that MEU planning spaces are prepared for use. The CAT and battle staff (or mission planning cells) will assemble in their respective spaces. These spaces should be selected or SOP-arranged to prevent conflicts (such as a battle staff called to assemble in the wardroom during meal hours). Designated staff personnel will begin obtaining updated personnel and equipment status reports. Ideally, these reports will be collected outside the planning cells to avoid distracting planners from the planning process. Within 15 minutes of the warning order receipt, the CAT and battle staff (or mission planning cells) should be in their spaces and have copies of the warning order.

The MEU (SOC) operations officer serves as the facilitator of the CAT and calls the group to order. A designated scribe takes roll. (A timesaving alternative is having members check in with the scribe upon their arrival.) After briefly reviewing the warning order, the CAT determines if there is a need for clarification. If so, the appropriate message is drafted and sent to higher headquarters. Next, the CAT confirms cross-deck requirements and includes any additional personnel to the list. The CAT considers the need for subject matter experts based on the nature of the mission. For instance, if the mission involves a raid on a chemical weapons site, the CAT may include a nuclear, chemical, and biological (NBC) defense officer into deliberations. If expertise in a critical area is lacking, the CAT may initiate the process of obtaining reach-back expertise.  After the meteorology officer provides latest weather information, the MEU S-2 and the PHIBRON N-2 provide an intelligence update.  The division of labor (general situation, air order of battle, and other items of mutual interest) between these two officers should be clearly stated in the SOP to avoid overlap. The entire CAT then conducts mission analysis in the same manner as the MCPP, with the following differences:

· Time constrained units must have their IPB products ready prior to starting the planning process. During mission analysis, these products may be updated if time permits. If IPB products are not available, the staff will generate them.

· Rapid planning requires that SOPs are already understood. Units lacking well-rehearsed SOPs will require additional time in all of the planning steps, leading to a more deliberate process.

· The lack of “orientation” time associated with rapid planning may require an initial staff orientation. A staff orientation informs the planners of previously unknown and unresearched mission-related facts.

· At the end of the mission analysis, a mission commander may be assigned.

This portion of mission analysis may take about 30 minutes and is achieved through prior familiarization with both the situation and the type of mission, as well as reliance on intuitive decisionmaking (which emphasizes rapid recognition of patterns based on experience, training, and education). The time could be shortened if the MEU and PHIBRON performed a considerable amount of anticipatory planning for this particular contingency.

The next phase of mission analysis is the initial staff orientation and issuance of the commanders’ planning guidance. The beginning of this phase depends, however, on whether and how the MEU (SOC) and PHIBRON commanders use a battle staff. Ideally, the workings of the CAT should be viewed directly by the battle staff or the mission planning cells via video teleconferencing or a channel on the ship’s closed-circuit television. The battle staff or the mission planning cells will then have the same situational awareness as the CAT. If the battle staff or mission planning cells do not have connectivity with the CAT, they can conduct their own version of mission analysis simultaneously with the CAT. However, the results of the CAT’s mission analysis will have to be provided to the battle staff or the mission planning cells during an initial staff orientation brief to ensure that all planners have the same situational awareness. This staff orientation will occur a few minutes after completion of the mission analysis, to allow the battle staff or the appropriate mission planning cells (identified during mission analysis) to convene in their designated spaces.

At the conclusion of mission analysis (or any required staff orientation), the commanders provide their planning guidance to the CAT and the battle staff/mission planning cells, beginning with the supporting commander (usually the PHIBRON). The supported commander follows with his intent, assessment of centers of gravity and critical vulnerabilities, mission priorities (relative to ongoing, standby, and follow-on), COAs considerations/restrictions, timing, phasing, warfighting function considerations, and other significant information. This guidance will cover planning for R&S as well as the main mission(s).

The MEU S-3 will provide the planning timeline and fix definite times for completing each step. The mission commanders will announce the location for planning and any required augmentation for their cells. Those augmentees will acknowledge that requirement and identify themselves to the mission commander. At the completion of this mission analysis, participants adjourn to their respective mission planning cells. Based on the type of mission assigned, the mission commander may also direct commencement of specific preparations by his forces. For example, if an ACE has been assigned to conduct a TRAP, the ACE can simultaneously prepare the standard package of aircraft while the pre-designated ground force draws the standard list of ordnance and prepares mission-associated equipment.

Depending on the need to conduct initial staff orientation, this phase of mission analysis may consume 10 to 20 minutes.

i. Course of Action Development


[image: image2.wmf]MISSION STATEMENT

COMMANDER’S INTENT

COMMANDER’S PLANNING

GUIDANCE

UPDATED IPB PRODUCTS

SPECIFIED TASKS

IMPLIED TASKS

ESSENTIAL TASKS

WARNING ORDER

RESTRAINTS AND/OR CONSTRAINTS

ASSUMPTIONS

RESOURCE SHORTFALLS

SUBJECT MATTER EXPERT

SHORTFALLS

CENTER OF GRAVITY ANALYSIS

APPROVED 

CCIRs

REQUESTS FOR INFORMATION

INITIAL STAFF ESTIMATES

CONVENE THE MISSION COMMANDER’S

PLANNING CELL AS REQUIRED

CONVENE ADDITIONAL PLANNING CELLS AS

REQUIRED

UPDATE IPB

DISPLAY FRIENDLY FORCES

ASSESS RELATIVE COMBAT POWER

REFINE CENTER OF GRAVITY

DEVELOP INITIAL 

COAs

•

COMMANDER’S INPUT

•

COA REFINEMENT

DEVELOP COA GRAPHIC AND NARRATIVE

ENSURE CONFORMANCE WITH COA CRITERIA

PREPARE COA BRIEFING

SELECT AND/OR MODIFY A COA

•

DEVELOP COMMANDER’S WARGAMING

GUIDANCE

•

DEVELOP COMMANDER’S EVALUATION

CRITERIA

COMMANDER’S DESIGNATED 

COAs

FOR WARGAMING

COMMANDER’S WARGAMING

GUIDANCE

COMMANDER’S EVALUATION

CRITERIA

UPDATED IPB PRODUCTS

PLANNING SUPPORT TOOLS

INCLUDING COA GRAPHIC AND

NARRATIVE

COA BRIEFING

INITIAL ESTIMATES OF

SUPPORTABILITY AND ADDITIONAL

REQUIREMENTS FROM

SUBORDINATE COMMANDS

INITIAL STAFF ESTIMATES AND

ADDITIONAL REQUIREMENTS FRO

STAFF AND WARFIGHTING

REPRESENTATIVES

INPUTS

PROCESS

OUTPUTS

BOLD TEXT INDICATES MINIMUM REQUIREMENT


The mission commander may conduct COA development using a tailored planning team or the full CAT. For simplicity purposes, this step will assume the mission commander is developing the COAs. The mission commander begins COA development by convening his mission planning cell and conducting roll call. If some cell members were not present for mission analysis, the mission commander may quickly review significant material from the first step of the process. This review may include an intelligence brief by the S-2 and a presentation by the S-3 on the mission and the CAT’s mission analysis. The mission commander will summarize MEU (SOC) and PHIBRON commanders’ guidance and then present his own. If information is required to support the development of COAs, the commander directs specific members of his mission planning cell to gather it.

The mission planning cell then begins to develop COAs. Depending on the guidance received from the MEU, PHIBRON, and mission commanders, the mission planning cell may initially concentrate on certain COAs.  COAs are developed as in the MCPP focusing on actions on the objective. From those basic ideas, the planning cell develops each COA considering such factors as—

· R&S link-up procedures (if applicable).

· Movement from the ship to the objective.

· Movement from objective back to the ship.

· Fire support.

· Command and control.

· Task organization.

· Special equipment.

The COAs are typically broken into phases and evaluated to ensure they are suitable, feasible, acceptable, distinguishable, and complete. The mission planning cell prepares graphics and narratives for each COA. The time frame goal to complete this portion of COA development is 30 to 45 minutes. To achieve this goal, reliance on intuitive decisionmaking and operational SOPs is paramount.

If the MEU/PHIBRON commanders have determined a need for surface reconnaissance, the R&S mission commander convenes his own planning cell and similarly conducts COA development.  (If aerial reconnaissance assets, such as UAVs, are available, establishing a similar mission planning cell might be warranted to determine effective employment methods.) To ensure the parallel planning efforts of the primary and R&S mission planning cells are coordinated, liaison personnel from each cell should remain in constant contact. It is especially important that the R&S effort support the information needs of the primary mission commander. Since R&S elements will normally be inserted prior to other forces, the cell must develop its COAs in a shorter period of time.

The next step in the process is the COA brief. The R&S planning cell normally briefs first (probably while the primary mission planning cell is still developing COAs). That brief can be presented to the CAT, the entire battle staff, or only to the MEU (SOC) and PHIBRON commanders, the MSE commanders, and the primary mission commander, as well as a few key staff officers. At this point, the primary mission commander has completed COA development and his planning cell is preparing its own brief. To save time, the R&S brief may be compressed and limited to a simple COA review. At the conclusion of the R&S COA brief, the R&S portion of the operation can immediately move on to COA wargaming. The MEU/PHIBRON commanders may approve the R&S COA before receiving the COA brief for the primary mission. Alternatively, the MEU (SOC) and PHIBRON commanders could delay COA wargaming, as well as COA comparison and decision for the R&S mission, until deciding on a COA for the primary mission. While ensuring that R&S would best support the primary mission, the delay would drastically reduce time needed to prepare and launch R&S forces.

The COA brief for the primary mission is then given to the CAT and the battle staff. (If the battle staff concept is not employed, the standby and follow-on mission planning cells, plus designated additional staff officers and attachment leaders, may also attend the COA brief). The brief follows the unit planning SOP, but typically opens with the MEU S-3 reviewing any ongoing and projected missions. The MEU S-2 and the PHIBRON N-2 provide an updated intelligence picture, focussing on changes since their last brief and including any answers received to PIRs. The mission commander then quickly summarizes the MEU (SOC) and PHIBRON mission, the envisioned endstate, measures of effectiveness, and the COAs. He presents the sketch, describes expected events by phase, and provides the task organization, timeline, concept of fire support, other significant details, and a list of key advantages/disadvantages for each COA.

This portion of COA development for the primary mission should consume a maximum of 15 to 20 minutes. The R&S COA brief may consume about 10 minutes.

j. Course of Action War Game


[image: image3.wmf]COMMANDER’S DESIGNATED 

COAs

FOR WARGAMING

COMMANDER’S WARGAMING

GUIDANCE

COMMANDER’S EVALUATION

CRITERIA

UPDATED IPB PRODUCTS

PLANNING SUPPORT TOOLS

INCLUDING COA GRAPHIC AND

NARRATIVE

COA BRIEFING

INITIAL ESTIMATES OF

SUPPORTABILITY AND ADDITIONAL

REQUIREMENTS FROM

SUBORDINATE COMMANDS

INITIAL STAFF ESTIMATES AND

ADDITIONAL REQUIREMENTS FRO

STAFF AND WARFIGHTING

REPRESENTATIVES

UPDATED FACTS AND ASSUPMTIONS

CONDUCT COA WAR GAME

REFINE STAFF ESTIMATES OF SUPPORTABILITY

PREPARE COA WAR GAME BRIEF

REFINE IPB PRODUCTS

SELECT AND/OR MODIFY A COA

•

DEVELOP COMMANDER’S WARGAMING

GUIDANCE

•

DEVELOP COMMANDER’S EVALUATION

CRITERIA

WARGAMED 

COAs

 GRAPHIC AND

NARRATIVE

INFORMATION ON COMMANDER’S

EVALUATION CRITERIA

SYNCHRONIZATION OR EXECUTION

MATRIX

PLANNING SUPPORT TOOLS

WAR GAME RESULTS:

•

INITIAL TASK ORGANIZATION

•

IDENTIFICATION OF ASSETS

REQUIRED AND SHORTFALLS

•

REFINED 

CCIRs

•

LIST OF CRITICAL EVENTS AND

DECISION POINTS

REFINED STAFF ESTIMATES

BRANCHES AND SEQUELS 

IDENTIFIED FOR FURTHER 

PLANNING

INPUTS

PROCESS

OUTPUTS

BOLD TEXT INDICATES MINIMUM REQUIREMENT


When all the COAs have been briefed, staff officers (to include appropriate attachment leaders and SMEs) provide their estimates of supportability. Each SOP-designated staff member prepares an independent estimate that includes each friendly COA’s strengths and weaknesses, associated risks, and asset shortfalls as it applies to that warfighting function, staff section, or attachment. This type of wargaming differs from the MCPP in that rapid planning wargaming is conducted internally within each staff section rather than one larger war game where all MSEs and staff sections are represented. The latter method is preferred, if time permits.

To assist in reaching quick conclusions and avoiding any oversights, each staff officer should use a prepared matrix that lists each consideration relevant to his area of concern (e.g., for the S-4, these may include supply quantities, transportation means, etc.). The estimate usually identifies which COAs are unsupportable, if all are equally supportable, or if one is superior to the others, as well as any salient facts requiring the attention of the MEU (SOC) and PHIBRON commanders. Each staff officer’s estimate should be based solely on his area of expertise. An intelligence officer is also usually tasked to produce an estimate from the enemy commander’s perspective.  At a minimum, that estimate identifies the most dangerous (toughest to encounter) friendly COA. Although the MEU S-2 or the PHIBRON N-2 can also produce this estimate, another intelligence officer would have more time to develop this unique outlook.

The MSE commanders (not assigned as the mission commander) also provide a concise estimate.  These estimates will assist the senior commanders in reaching their decision. The order of briefing the estimates is established in the planning SOP. The scribe records the information on a clearly visible staff estimate worksheet. The mission commander makes the final input (to avoid influencing staff estimates) and explains which COA is favored and the reasoning.

The enemy commander’s viewpoint and staff discussion of hypothetical situations serve as additional wargaming within the time constraints of the planning process. Approximately 10 to 15 minutes are devoted to this portion of COA wargaming for the primary mission. While the R&S COAs are subject to the same process of analysis, fewer staff officers are involved and the process is performed quicker.

k. Course of Action Comparison and Decision
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Based on personal experiences and information acquired from COA wargaming, the MEU and PHIBRON commanders compare the COAs and rapidly reach a decision. Although the supported commander is the lead decision-maker, he typically seeks concurrence from his counterpart, particularly when significant reliance is placed on assets from the supporting command. The commanders may accept a single COA, modify a COA, or decide to execute something entirely different. Unless the situation is changing rapidly, both time constraint and continuous involvement of the MEU/PHIBRON should preclude significant COA alterations. In announcing their decision, the commanders provide their refined commander’s intent and any additional guidance needed to finalize the plan. This step should take only a few minutes.

l. Orders Development
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The mission commander immediately passes the results of COA comparison and decision to his forces to assist their planning and preparations. He and his mission planning cell will continue updating and passing along planning details. Supporting echelons (such as the ships and other MSEs) also receive updated information from their LNOs inside the mission planning cell. If the mission forces or supporting echelons encounter any difficulties or if the situation changes, the mission planning cell must be alerted immediately. This vertical and horizontal flow of information among the chain of command and all elements of the MEU (SOC) and PHIBRON is vital to concurrent planning and preparation.

During orders development, all echelons involved in the operation complete required detailed planning for the approved COA. If any potential, significant alterations to the COA unexpectedly arise, they must be briefed to the MEU (SOC) and PHIBRON commanders. If changes in the situation threaten the suitability of the COA and if time permits, the commanders may direct the staff and the mission planning cell to return to an earlier step in the planning process. As part of the process of finalizing all aspects of the COA, the mission planning cell produces a confirmation brief, which essentially serves as the draft operations order. The MEU S-3 will also create and deliver a written concept of operations in addition to other documents required by higher headquarters. To save time and ensure coordinated execution, the commander may not approve the completed final order until after the confirmation brief. Between 30 to 90 minutes may be devoted to detailed planning and confirmation brief development.

m. Transition
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In rapid planning, the transition shift from planning to execution is eased if the individuals who plan the operation also execute it. The primary transition tool is the confirmation brief. The brief’s purpose is to ensure that those involved in executing the plan share the highest possible level of understanding the plan and situational awareness. The brief also lessens the possibility of disconnects between force elements, since all critical participants reviewed the plan in considerable detail. The confirmation brief is the optimum means of final coordination within the time available.

Because the confirmation brief is primarily for those who have a role in executing the mission, all available members of the mission planning cell and the mission force should attend, as well as those supporting elements (such as the ships) not represented in the mission planning cell. All standby and follow-on mission planning cells that might be affected by the primary mission should also observe the brief, and CAT and battle staff members should attend to provide expertise and answer questions.

Using the format in the unit planning SOP, the confirmation brief is conducted by the mission commander. The SOP also provides the format and media for each participant’s brief (to avoid overlaps or omissions). The presentation media are collected by the scribe and assembled into a “smart pack,” which may serve as the written order. (Although an initial version of the “smart pack” may be assembled during orders development, it should not be issued as the operation order until sanctioned by the commander after the confirmation brief.)

The brief’s major focus is on actions in the objective area. These actions are normally depicted on a small scale map or sketch of the objective area. The commander of the element executing this portion of the mission (e.g., the raid force commander) should provide a detailed explanation of his intended actions and the specific tasks assigned to his subordinate elements. During the brief, the commanders and staff should identify problems and the need for branch planning, to be conducted as time permits. The MEU and PHIBRON commanders may schedule confirmation briefs for standby or follow-on missions following completion of the primary mission brief.

The original confirmation brief contents, together with any resulting changes or decisions, must be provided to the R&S force (particularly if no representative attended) to ensure the overall final approved mission is understood.

The primary mission confirmation brief is usually limited to 1 hour; upon completion, various elements of the force may conduct supporting briefs such as squadron air mission or small boat coordination. The R&S mission commander previously presented his confirmation brief to the CAT after the COA brief and decision on the primary mission. The R&S brief format is generally similar to the confirmation brief.

The commander then designates time for subordinate element leaders to accomplish any remaining preparations and rehearsals. A final inspection of troops and equipment is conducted to ensure mission readiness. During the period before launch of forces, the MEU and PHIBRON command echelons supervise the final preparations and coordination of subordinate elements, and also prepare for their own role in command and control of the operation. These command and control procedures are the same as those in any other type of operation, except preparation time is limited. SOPs are important tools for higher headquarters, too, in saving time establishing command and control of the operation.

Summary

“[A] good plan violently executed now is better than a perfect plan next week.”




—General George S. Patton, Jr.

The goal of rapid planning is to expend less time planning in order to provide the executing forces maximum time to prepare for the mission. While General Patton’s famous statement rings true, it does not mention a third alternative:  hastily conceived, ill-considered plans probably won’t succeed and will likely result in deaths. Commanders and staffs must achieve a delicate balance between sufficient time to develop a feasible course of action and coordinate its critical details, and sufficient time to prepare for its execution. The key to satisfying the twin imperatives of planning and preparation in a rapid planning situation is to conduct them concurrently. Using SOPs, well-trained forces can complete many task preparations before knowing the full details. Rapid planning conducted by well-trained, experienced commanders and staffs can create a tempo of operations that will overwhelm the enemy and achieve the commander’s objectives.

Patton, General George S., War As I Knew It (Boston: Houghton Mifflin Company, 1947), p. 354. 
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