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1.  GAIN ATTENTION.    How many of you are football fans? Let’s say you’re an offensive coordinator.  After you come up with an offensive scheme what do you have to do?  You have to hand it off to the offense so that they can implement it.  When you hand it off to the offense the players will look at the scheme, ask questions, and practice.  That’s the same thing that happens when planners hand off an OPORD to the executors.   This hand off step is called the transition. After this class you will understand the importance of a transition to mission execution.
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2.  OVERVIEW.  The purpose of this class is to show you what takes place during the transition step.  I will do this by covering the purpose of the transition, transition responsibilities, and the transition process.  
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3.  INTRODUCE LEARNING OBJECTIVES.

TERMINAL LEARNING OBJECTIVE  

1.  With the aid of references, conduct a proper transition per MCWP 5-1. 

ENABLING LEARNING OBJECTIVES  Without the aid of references: 

1.  State the importance of transitioning a plan. 

2. Explain how transition occurs within the unit.  

3.  Identify the various forms a transition can take based on time available. 
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METHOD / MEDIA.  This lesson will be taught by lecture supported by computer-generated graphics.

5. EVALUATION.  Material in this class will be testable as part of the multiple-choice exam at the end of the course.

TRANSITION.  Are there any questions on what will be covered, how this class will be taught, or how you will be evaluated?  To understand what the transition entails,  we must first understand the purpose of the transition.    

BODY










(40 Min)
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PURPOSE.  The purpose of  the transition is to provide a successful shift from planning to execution while maintaining the situation awareness that has been developed thus far. 
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FINAL STEP OF THE MCPP.  Transition is the sixth step in the MCPP.  The Marine Corps views transition as critical to the overall planning process.  It is especially important at MEF level where we have separate staff sections doing the planning and executing.  Along with Orders Development, Transition is an on-going, concurrent process.
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TRANSITION PROCESS.  Integrated planning is a large part of the continuous transition process. It  builds SA throughout the MEF’s planning evolution. Following orders development, we use a series of briefs and drills to complete the MEF’s internal and external shift from planning to execution.  Key planners and executors participate
. If the transition step is done correctly:  The commander will have had his intent and guidance clearly conveyed to the executors.  The executors will be able to demonstrate their understanding back to the commander. Before getting into the transition briefs and drills, let’s look at some members/sections of the planning HQ’s staff that have key roles in the transition step and some of the products that will help in the transition process.
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RESONSIBILITIES. The COS/XO is responsible for ensuring that orders are properly developed.  The COS/XO will also give guidance on: who should be at the transition brief, what should be briefed, the sequence of the brief, the format of the brief, and the time available for the transition.  
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RESONSIBILITIES.  The planners are responsible for maintaining records, preparing and conducting briefs and drills, and designating someone who will monitor the plan as it moves to the executors.  The executors are responsible for providing a rep to the OPT that can provide information to executors as the plan develops, they receive transition briers, participate in the internal drills, and prepare and conduct briefs and drills for those that will specifically execute the plan, and supervise the execution of the plan
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TRANSITION: So far we’ve covered the purpose, process, and responsibilities involved in planning for the transition step.  Are there any questions?  What are the planners and executors responsible for developing?   (ANSWER-Products that allow for the transition step to actually happen. The products, are in the form of orders, drills, and briefs.  Let’s take a look at each one.  
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THE ORDER.  The order is the primary transition tool.  
It is the most widely disseminated product to get the word out because everyone can’t be at the briefings and drills.

(SLIDE #12)

BRIEFS.   Briefs are one of the primary means of building the staff’s and MSCs’ SA.   
Formal transition briefs are conducted by the planners to subordinate or adjacent commanders and to the staff(s) supervising execution of the order (internal and external to MEF HQs).  At lower levels, the briefs may be less formal.  Level of detail will be dictated by time available. Transmitting orders and supporting materials as soon as possible helps to reduce the amount of detail required in briefs.  Briefs ensure that all actions necessary to implement the order are known and understood by those who will execute the order.
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DRILLS.  Drills conducted external to the planning HQs can be in the form of briefings, guided discussions, walk throughs, or rehearsals designed to facilitate understanding of the plan throughout all levels of the force.  Drills are normally conducted by a commander and his subordinate commanders or the commander and staff tasked with execution of the plan or order.  They should discuss the more detailed “how” and “what ifs” of the plan.  Sand tables, map exercises, and rehearsals are examples of these drills.
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CONFIRMATION BRIEF.   A subordinate commander gives the confirmation brief to the higher commander after receiving his order or plan.  Confirmation briefs may be done in conjunction with the external drills or they may be stand-alone briefs. They allow MSCs to demonstrate an understanding of:  the commander’s intent,  their specific task and purpose, and the relationship between their unit’s missions and the other units in the operation. The confirmation brief also allows the commander to: learn how subordinate commander’s intend to accomplish their mission, identify gaps in his plan (has he missed something?), and  identify discrepancies between his and subordinate commander’s plans (have the MSCs missed something?)
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TRANSITION vs TIME.  The form a transition takes is dependent upon the time available.  
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THE ORDER TAKE #1.   In doing the transition, this is what we’re trying to avoid:     

-- 
SURPRISES

-- MISUNDERSTANDINGS

-- INSUFFICIENT MSC PREP/PLANNING TIME

-- NO UNIT OR PLAN COHESION OR INTEGRITY
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THE ORDER TAKE #2.  In doing the transition, this is what we are trying to achieve:
-- NO SURPRISES

-- UNITY OF EFFORT

-- GAIN AND SUSTAIN TEMPO
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TRANSITION: So far we’ve covered briefs and drills.  Are there any questions? What are the two most important things that are done during the transition? (ANSWER-Drills and briefs because doing them will ensure that everyone has an understanding of what is to be executed).  
SUMMARY











So far we have covered the purpose of the transition, transition responsibilities, and the transition process.  Take a ten-minute break.
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