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(SLIDE 1)

1.  GAIN ATTENTION:  How many of you have been in a relationship?  Often times you’ve been told by the other person “this is what I want you to do”.  Now, how often did you process that statement and then translate the information into what they really meant?  During the process you figure out what is implied in the statement, what you need to meet the request, etc.  Essentially what you’re doing is analyzing what you need to do to meet the needs of that other person.  Well that’s just what you’re doing when you do mission analysis.  You break-down all the available information about what you have been tasked to do, analysis it, and then write down exactly what you need to do to accomplished the assigned mission.       

OVERVIEW         

(SLIDE  2)
2.  PURPOSE.  Good morning, I am Capt Marcolongo.  The purpose of this class is to show you how to do mission analysis.  We’ll do this by covering the purpose of mission analysis, mission analysis inputs, the mission analysis process, and the outputs of mission analysis.  


(SLIDE 3)

3.  INTRODUCE LEARNING OBJECTIVES
a.  TERMINAL LEARNING OBJECTIVE.  Without the aid of references, the student will conduct mission analysis in accordance with MC
WP 5-1.

b.  ENABLING LEARNING OBJECTIVES.  Without the aid of references, the student will:

1.  Understand the importance of mission analysis.  

2.  List the inputs required to begin mission analysis.

3.  Understand the mission analysis process.

4.  Understand the mission analysis output. 

(SLIDE 4)

4.  METHOD/MEDIA.  This lesson will be presented in a lecture format using computer generated graphics.

5.  EVALUATION.  You will be expected to apply the concepts from this lesson to your practical application exercise at the end of the course.

TRANSITION. Are there any questions on what will be covered, how it will be covered, or how you will be evaluated? To understand why we do mission analysis we must first understand any analysis we do is constrained by time.

BODY










                                                                                                                (50 Minutes) 

(SLIDE 5)

 ALL PLANNING IS TIME-SENSITIVE.  The clock starts ticking for mission execution as soon as the initiating order is received by the amphibious force. The Marine Corps uses a six-step process designed to efficiently utilize the time given to plan and execute a mission.  The process may be done in a deliberate manner or rapidly depending on the time available.  The first step of the Marine Corps Planning Process (MCPP) is Mission Analysis.  

(SLIDE 6)

PURPOSE OF MISSION ANALYSIS.  The purpose of mission analysis is to review and analyze orders, guidance, and other information provided by higher headquarters to produce a unit mission statement and provide the information that drives the remainder of the Marine Corps Planning Process.  A thorough Mission Analysis focuses the efforts of the commander and staff, thereby saving time.  The keys to successful mission analysis are preparation, professional competence, identification of the operation’s purpose and all it’s tactical tasks.
(SLIDE 7)

WHAT IS A MISSION.  A mission is the task, together with the purpose, that clearly indicates the action to be taken and the reason.  For example, “Clear enemy forces in zone in order to restore the sovereignty of Blueland.” 
(SLIDE 8)

MISSION ANALYSIS INPUT.  Just like every other step in the Marine Corps Planning Process, the Mission Analysis step has inputs, a process that takes you through the step, and outputs that are used later in the process or during execution.  Highlighted here are the Inputs to Mission Analysis.  These all boil down to information that you as an OPT must process in order to produce useful knowledge:

(SLIDE 9)

MISSION ANALYSIS INPUTS-INFORMATION.  Obviously, the OPT gets its information from the HHQ’s OPORD or WARNORD, your representative at the HHQ’s OPT, your preparation about the area, and the professional expertise you bring with you to the OPT.  Also, the OPT gets information from staff interaction and coordination. This interaction/coordination is  between the staff representatives in the OPT, the Staff sections and the HHQ’s Staff sections. 
Most importantly, commander to commander interaction provides us a tremendous amount of information that helps us to focus our efforts during mission analysis. 

(SLIDE 10)

MISSION ANALYSIS INPUTS.  •HHQ and our G-2 will provide to us IPB products such as the MCOO, and Doctrinal and Situation Templates. The IPB and the Intel estimate focus on the most important aspects of the battlespace - the threat and the environment.  Additionally, the G-2 provides, begins developing, or refines his analysis of the enemy's center(s) of gravity.  He will also begin identifying assets that the threat commander requires for successful completion of the mission depicted and described in the threat COAs – High Value Targets (HVTs). Since the Commander drives the MCPP, essential to focusing the OPTs efforts is the Commander’s Orientation.  It is initially based on a rough analysis of available information.  As part of the orientation the commander provides his commander’s battlespace area evaluation (CBAE) and initial guidance.  CBAE is the commander’s personal vision based on his understanding of the mission, battlespace, and the enemy. CBAE may be nothing more than the commander’s initial thoughts or the product of his detailed analysis. The commander may provide you all of this at the outset or he may not initially know and as planning progresses and he develops his SA with your help, the commander will add to his CBAE.  The CBAE is composed of:

• Battlespace – His initial vision of it, and he may even ask you for your evaluation of it.

• COGs or his take on the strengths and associated weaknesses of the enemy and his force in order for you, the OPT, to conceptually begin to identify possible shaping and decisive actions. 

• Commander’s intent which is his personal expression of the purpose of the operation.  

• and Commander’s critical information requirements (CCIRs) which are bits of information that he deems critical to maintaining situational awareness, planning future activities, or assisting in timely and informed decision-making. 

•  As part of this orientation, the commander also provides his initial guidance 
(SLIDE 11)

COMMANDER’S INITIAL GUIDANCE. The commander develops his initial guidance using his CBAE, experience, and information available from higher headquarters on the mission.  Commander’s initial guidance provides the staff and subordinate commanders additional insight about how the commander views the mission.  Depending on the time available, the commander may provide general guidance, as well as specific points he wants the staff and subordinate commanders to consider (a particular enemy capability, a certain task organization, etc.). 
This guidance helps to focus the planning effort because the commander tells the OPT exactly what he expects.   Remember, as Gen Zinni says “planning is a commander driven process, not a staff driven process.”  
So now that we have the commander’s intent, view of the battlespace, the enemy, and initial guidance, let’s take a look at how we analyze the mission or the process.

(SLIDE 12)

TRANSITION.  We have just covered mission analysis inputs.  Are there any questions?  Whose input is critical in mission analysis? (ANSWER-The commander’s because the planning process is command driven not staff driven.  The commander makes the decisions and the staff develops the plan based on the commander’s view of what the mission is). 

(SLIDE 13)

MISSION ANALYSIS PROCESS.


There are many ways to analyze a mission.  Based on the level of expertise within the OPT, you may modify this accordingly. Bear in mind that this process is not a lock-step sequential process. However, this is the recommended process that you may want to use or to adjust from. Remember that mission analysis is continuous throughout planning.  It is important to identify at the outset what information and products you will need to analyze and further develop in planning. The products that you create or analyze during mission analysis are used in the other steps of the planning process.  During Mission analysis we will alert or stand up a Red Cell - a separate individual or team of SME’s to serve as a thinking adversary during the COA War Game step.  Staffing the Red Cell is METT-T dependent but may include 4-6 personnel at the MEF level and be headed by an officer of an MOS that best corresponds to the majority of type units making up the enemy force or his best capability.  This is done to more accurately depict how the enemy force will fight. 

(SLIDE 14)

PUROPOSE OF THE OPERATION.
  As we previously discussed, the Purpose is predominant and enduring.  So the first thing that we must do in mission analysis is to identify the purpose of the operation.  We do this by looking at the higher commander’s intent, and our commander’s intent.  It is important to nail the purpose.  We typically see that OPT’s don’t take the time out to do this properly and they muddle the purpose with the tasks. The OPT, having confused itself, has a tough time writing a mission statement in which the overall purpose of the operation is clear and predominant.  
This is one of the reasons the commander, at the outset, provides us the purpose of the operations in his intent.  He may also tell us how he envisions achieving a decision over the enemy and what the end state or conditions that, when satisfied, accomplish the purpose.  Then again, he may not know all this at the outset, and may provide this to us as the OPT and the staff bring more information to him.

(SLIDE  15)

SPECIFIED TASKS.
  Specified tasks are specifically assigned to a unit by its higher headquarters. Specified tasks are derived primarily from the execution paragraphs of the higher headquarters OPORD, but may be found elsewhere, such as in the mission, coordinating instructions, or annexes. Any specified task that pertains to any element of the unit should be identified and recorded, since the responsibility for accomplishing that task must be assigned to some element or elements of the force and as such will go into the our order during the Orders Development Step.
Instructor Note: Discuss the importance of recording the page number of the HHQ OPORD where the specified task was listed.  This helps in case the commander or the OPT need to go back and review the task.  In addition, mention that when assigning tasks to subordinate, they should be listed in the basic OPORD, paragraph 3C.  Many times we see important tasks buried in the various annexes and appendices, making it an Easter egg hunt for the subordinate staff. 
(SLIDE  16)

IMPLIED TASKS.  Implied tasks—while not specifically stated in the higher headquarters order—are performed to accomplish specified tasks.  Implied tasks emerge from analysis of the higher headquarters order, the threat, and the terrain.  
Routine, inherent, or standing operating procedure-type tasks are not included in the list of tasks a
nd whether specified or implied ensure all approved tasks are captured in your OPORD.

(SLIDE 17)

ESSENTIAL TASKS.  Essential Tasks form the basis for the mission statement and are either are either specified or implied tasks. These tasks  define mission success and apply to the force as a whole.  If a task must be successfully completed for the commander to accomplish his purpose, it is an essential task.  As a reminder, even if a specified or an implied task is not deemed essential, we still have to accomplish it.  OPTs spend an inordinate amount of time debating if a task ought to be essential or not.  They forget that the purpose of determining essential tasks is to help craft a mission statement.  Regardless if a task is essential or not, we still have to accomplish all our specified and implied tasks. 

(SLIDE 18)  

ENEMY CENTER OF GRAVITY ANALYSIS.  Remember, I mentioned earlier that the products you develop during mission analysis are used in the other steps of the planning process.  This COG analysis is a good example of that.  The G-2/S-2 provided the OPT with an enemy COG analysis; and the commander, during his CBAE, may also have shared with you “what scares him the most about the enemy.”  The OPT collects and reviews all this information.  
During this step  the OPT will conceptually evaluate this COG information in order to identify friendly and threat weaknesses or  critical vulnerabilities. A critical vulnerability is something that the enemy or we need to function effectively and is, or can be made, vulnerable to attack. Enemy critical vulnerabilities provide an aiming point for the application of friendly strengths against threat weaknesses.  
The commander directs his forces’ strength at those capabilities that are critical to the enemy’s ability to function—to defend, attack, or sustain himself, or to command his forces.  Once identified, critical vulnerabilities assist the commander in conceptually choosing where, when, and what will constitute decisive action.   This conceptual framework in conjunction with the HVT analysis that the G2 is doing provides the OPT the bridge needed to develop proper COAs at the level of detailed required.
(SLIDE 19)

FRIENDLY CENTER OF GRAVITY ANALYSIS.  The enemy plans as well.  The enemy is trying to identify and exploit our center(s) of gravity.  As such, to protect our critical vulnerabilities, we have to identify them.

(SLIDE 20)

BEGIN STAFF ESTIMATES.  The staff also begins to gather information that will be refined throughout the process and eventually become staff estimates. At this stage, a staff estimate is a logical and orderly examination of all the factors affecting mission accomplishment.  
It is extremely important that the staff and the OPT remain connected throughout planning, which is done through Staff representation in the OPT and reach back to the staff section,  to ensure that there is no resource and mission imbalance.  By beginning these staff estimates early, we can identify any shortfalls that we may have. Again, this is another good example of products developed during mission analysis that are used throughout planning.  These staff estimates are refined as planning progress and  eventually become the basis of the annexes and appendices in the OPORD.

(SLIDE 21)

ANALYZE BATTLESPACE.  The staff refines the Area of  Interest/Area of Influence identified in the CBAE based upon the current terrain analysis and current analysis of environment and enemy’s capabilities and limitations. This refinement will continue throughout the planning process based upon improved understanding of the situation, or changes in force allotment, equipment changes, threat assessment or rules of engagement.  
Additionally, the OPT will want to analyze the Area of Operation to ensure it is sized properly for the forces allocated, although difficult, the commander may be able to get the Higher Commander’s approval to an adjustment to your AO. 

(SLIDE 22)

ANALYZE BATTLESPACE.  Strategic lift will always be a factor in deploying resources into a theater, therefore it is important to identify as early as possible any shortfall that may adversely impact our mission. So as mission analysis is conducted, resource or capability shortfalls are noted. The commander and his staff identify these critical shortfalls and request support from higher headquarters.  
If we can’t get these resources, then we may have to adjust the plan; otherwise, like assumptions, shortfalls may become risk.  
The following are some examples of potential shortfalls.


(SLIDE 23)

SME SHORTFALLS.   Another type of shortfall is the subject matter expertise that is required during planning.  When requesting this expertise, we have to determine what expertise is required, for how long, and where is it?  Is it located at Quantico or a major university where we might be able to use reach back or do we need those Foreign or Regional Area Officers in our hip pocket? 




      
(SLIDE 24)

LIMITATIONS: RESTRAINTS/CONSTRAINTS.   We also look at the restraints and constraints of an operation.  Restraints are those things a command prohibits subordinates from doing; simply put, things that we cannot do.  As an example, do not bomb religious facilities and cultural centers. 
Constraints are those things which limit a command’s freedom of action; simply put, things that we must do. As an example, to minimize collateral damage, use PGMs in an urban environment 
.  More importantly than agruing about if it is a Restraint or Constraint, is what impact will it have on our resources and our ability to accomplish the mission?
(SLIDE 25)

REQUESTS FOR INFORMATION.  Planners identify what additional information is required to support future plans or to conduct current operations.  Based on the initial IPB and information requirements (to include CCIRs), the commander and staff identify gaps in the information and intelligence available. As these requests for information are identified, they are forwarded to the appropriate staff section for action or the higher headquarters for answers.  This is yet another good example of product that is developed during mission analysis and continues to apply throughout planning as well as execution.  
Gen Boomer received 1.2 million message during the first day of the ground war in Desert Storm.  100,000 of these messages probably asked for the same information. To alleviate this, requests must be prioritized and managed.  The staff as well as the OPT must have a tracking system to ensure information requests have been answered.  

(SLIDE 26)

RECOMMENDED CCIRS.  Although the commander alone decides what information is critical, the OPT and the staff may propose CCIRs to the commander based on their analysis of the mission. CCIRs help the commander tailor the command and control organization and are central to effective information management, which directs the processing, flow, and use of information throughout the force. While the staff can recommend CCIRs, only the commander can approve them. CCIRs are continually reviewed and updated or deleted as required.  The answers to CCIRs should facilitate the Commander making a required decision.

. 
(SLIDE 27)

ASSUMPTIONS.  Since planning is oriented on the future, we require information to plan.  However, we may not have a critical piece of information and as a result, our planning effort hits a brick wall.  To get around this brick wall we make assumptions.  
The assumption must be considered true in absence of positive proof. It must be logical, realistic, and essential for planning to continue.  Do not “wish away an enemy capability.”  
Most assumptions generate requests for information.  The lack of positive proof that our assumption is true before execution, we have risk associated with our plan. 
(SLIDE 28)

TRANSITION.  We have just covered the mission analysis process.  Are there any questions?  To what component of the mission analysis process do you think that assumptions are closely tied? (ANSWER-CCIRs). 

(SLIDE 29)

MISSION ANALYSIS OUTPUT.  At the conclusion of mission analysis, the OPT will have produced a mission statement and various other products that will help them in developing a plan.  These will be briefed in the form of an Mission Analysis back-brief.  We will ensure the commander concurs with all of our products during the brief in order to use them confidently in the remaining five steps.  
Once the mission statement and the products are approved by the commander, if appropriate, an initial warning order for the major subordinate commands could be issued.  
Additionally, the commander, since we have helped him to increase his situational awareness, will probably refine or update his intent.  He should also provide planning guidance which the OPT will use in developing potential options or COAs.   
(SLIDE 30)

MISSION STATEMENT.  A properly constructed mission statement answers the questions:
 Who? The forces that will conduct the operation.

 What? The type of operation.

 When? The time the operation will start and end.

 Where? The location of the area of operation.

 Why? The purpose of the operation.

A mission statement should not be a list of tasks and purposes.   A poor Mission Statement with a laundry list of tasks and purposes.  Ask the audience to glean the purpose of the operation from this mission statement --  This build disappears on the next click and the proper mission statement linked to the build below appears). 
We take the essential tasks and the purpose of the operations and write a proposed mission statement (proper mission statement).  
Once approved by the commander, it does not change unless the mission is changed by HHQ or an error in mission analysis is discovered (Remember our illustration up front: you took your chances and did not buy the filter, so now you have to buy the engine).

(SLIDE 31)

TRANSITION.  We have just covered mission analysis outputs.  Are there any questions? What should be developed as a result of mission analysis? (ANSWER-A clear mission statement). 

SUMMARY









(01 Min)

So far we have covered the importance of mission analysis, mission analysis inputs, the mission analysis process, and mission analysis outputs. Take a ten minute break.

INSTRUCTOR NOTE


HAVE THE STUDENTS READ THE LEARNING OBJECTIVES
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