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1.
GAIN ATTENTION.   How many of you are football fans? How is a football team organized?  It has an offense, a defense, a coaching staff, trainers, etc. On any given down, specific personnel are used in the running of plays.  You have your “big” package for short yardage, nickel backs on passing downs, and the good hands team when the on-side kick is immenent. That’s how the Marine Corps organizes to accomplish its missions. As in football, the Marine Corps task organizes using the right size force, with the right set of skills, to accomplish a given mission.  The objective is to get the job done quickly using the appropriate amount of force.  Each task force is composed of a combined arms team.  It can be as small as a four man fire team or as large as Marine Air Ground Task Force (MAGTF) composed of  thousands of Marines. After this class you will understand how the Marine Corps’ organization and force structure facilitates accomplishment of assigned missions.  

2.
OVERVIEW.   The purpose of this class is to show you how the Marine Corps task organizes to accomplish assigned missions.  I am going to do this by showing you how the Marine Corps is organized, the structure and components of a Marine Air-Ground Task Force, and the various types of MAGTFs and missions they are designed to accomplish.  This lesson relates to the classes you will be receiving on amphibious operations.


3.  INTRODUCE LEARNING OBJECTIVES. 

Terminal Learning Objective: (2.1.0)  UNDERSTAND the organization of the Marine Air Ground Task Force (MAGTF) in accordance with Joint Pub 3-02 Joint Doctrine for Amphibious Operations, MCRP 5-12D Organization of Marine Corps Forces and MSTP Pamphlet 5-0.3 MAGTF Planner’s Reference Manual.

Enabling Learning Objectives

1.  (2.1.1) LIST the major Marine Corps units in accordance with MCRP 5-12D. 

2.  (2.1.2) IDENTIFY the major units of the Marine Division in accordance with MCRP 5-12D.  

3.  (2.1.3) IDENTIFY the major units of the Marine Air Wing (MAW) in accordance with MCRP 5-12D.  

                    4.  (2.1.4) IDENTIFY the major units of the Force Service Support Group in accordance with MCRP 5-12D.  

5.  (2.1.5) LIST the four elements of a Marine Air Ground Task Force (MAGTF) in accordance with MCRP 5-12D.  
6.  (2.1.6) LIST the four principle types of Marine Air Ground Task Forces (MAGTFs) in accordance with MCRP 5-12D.

7.  (2.1.7) DESCRIBE the major components of each Marine Marine Air Ground Task Force (MAGTF) in accordance with MCRP 5-12D.  

                          8.  (2.1.8) STATE the notional composition of a Marine Expeditionary Force (MEF) in accordance with MCRP 5-12D.  
9.  (2.1.9) STATE the notional composition of a Marine Expeditionary Brigade (MEB) in accordance with .  

10. (2.1.10) STATE the notional composition of a Marine Expeditonary Unit (Special operations Capable) (MEU (SOC)) in accordance with MCRP 5-12D.  

11.  (2.1.11) DESCRIBE the missions and capabilities of the Marine Expeditionary Unit (Special operations Capable) (MEU (SOC)) in accordance with MCRP 5-12D.  

4. METHOD/ MEDIA.   This lesson will be taught by the lecture method with the aid of computer-generated graphics. 


5.   EVALUATION.  You will be evaluated by a written test at the end of the course.

TRANSITION.   Are there any questions on what will be covered, how this class will be taught or how you will be evaluated?   I will now show you how the Marine Corps task organizes to accomplish assigned missions.  

BODY    









(40 min)
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1.
ORGANIZATION. 







(10 Min)

The Marine Corps is composed of  headquarters Marine Corps, a supporting establishment  (Marine Corps bases, recruit depots, administrative commands, and  training commands), reserve forces (DIV, MAW, FSSG),  and operating forces. The operating forces consist of Marine Corps forces (MARFORs) Pacific and Atlantic, Marine Corps security forces (MCSF) at naval installations, and Marine security guard detachments at embassies and consulates.   We’ll be focusing on  the operating forces, specifically the MARFORs.
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Marine Forces Pacific and Marine Forces Atlantic are component commands.  The MARFORs use their assigned MEFs to  provide the Combatant Commands with  the Marine forces necessary to conduct operations. There are three MEFs, I MEF, headquarted at Camp Pendleton, Ca; II MEF, headquarted at Camp Lejune, N.C.; and III MEF headquarted in Okinawa.  
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 Each MEF consists a Headquarters Group, one Marine Division, on Marine Air Wing, and one Force Service Support Group.  
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MEF Headquarters Group (MHG)

1. Force Reconnaissance Company

2. Marine Laision Element (MLE)

3. Communications Battalion

4. Intelligence Battalion

5. Radio Battalion (II MEF)
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Marine Division (MARDIV).  The Marine Division, commanded by a major general, is the largest permanent organization of ground combat power in the MEF. The Marine Division may be employed as the Ground Combat Element (GCE) of a large landing force or may detach Regimental (RLT) and/or Battalion Landing Teams (BLT) for employment with smaller landing forces.  There are four Marine Divisions. Three are active and one is reserve.  A Marine Division can number between 12,000 - 18,000 Marines.  Major subordinate elements of the Marine Division are:



(1)  Infantry Regiment (X3)  [3000 Marines per Regiment]



(2)  Artillery Regiment  [72 Artillery Tubes]



(3)  Tank Battalion  [58 Tanks]



(4)  Light Armor Reconnaissance Battalion (LAR) [130 LAVs]



(5)  Assault Amphibian Battalion (AAV) [233 Amtracks]

(6) Combat Engineer Battalion

(7) Reconnaissance Battalion

(8) Headquarters Battalion
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Marine Aircraft Wing (MAW).    The largest organization of  Marine aviation combat power.  There are three active duty aircraft wings and one reserve.  A MAW  is commanded by a major general,  and may be employed as the Aviation Combat Element (ACE) of a large landing force or may detach smaller units called Marine Aircraft Groups (MAGs) and/or composite squadrons to be employed with smaller landing forces.  The MAW contains specific types of aircraft which contribute to the capability and utility of the MAGTF.

(2)  The major subordinate units of the ACE include:

(a)  Marine Wing Headquarters Squadron (MWHS): Similar to Bn H&S


(b)  4 x  Marine Wing Support Squadrons (MWSS): Eng assets, MT, set up radars, internal comm

(c)  Marine Air Control Group (MACG): Air traffic control, external comm, Low Altitude Air Defense (LAAD) Bn

(d)  Marine Aerial Refueler Transport Squadron (VMGR)V=fixed wing, GR= Golbal refueling

(e) Marine Tactical Electronic Warfare Squadron (VMAQ) A=attack, Q=Electronic

(f) 4 x Marine Air Logistics Squadrons (MALS): higher echelon maintenance, aviation supply support

(g)  Marine Aircraft Group (MAG)  [X 4]: MAGs have separate types of assets (fixed wing or RW)
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MAG

1   Two Fixed Wing Groups (FW)


      -  F/A-18 Aircraft (VMFA)


      - AV-8B Aircraft (VMA)


2   Two Rotary Wing Group (RW)


       - AH-1W Attack Helicopters (HML/A)






- 1UH-1N Attack/Utility Helicopters (HML/A)






- 72 CH-46E Medium Transport Helicopters (HMM)

-32 CH-53E Heavy Transport Helicopters (HMH)
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A Marine Aircraft Wing is task-organized to accomplish the six  functions of Marine aviation.




(a)  Aerial Reconnaissance

(b)  Antiair Warfare:  Air-to-air/ destruction of IADS

(c)  Assault Support

(d)  Offensive Air Support: CAS/DAS

(e)  Electronic Warfare: Jamming

(f)  Control of Aircraft and Missiles (MACG, FAC-A, FAC)
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Force Service Support Group (FSSG).   The largest composite grouping of combat service support units in the MEF.  There are three active duty FSSGs and one reserve FSSG.  Normally commanded by a brigadier general, this unit may be employed as the Combat Service Support Element (CSSE) of a large landing force or may detach task organized CSSEs for employment with smaller landing forces.  Major subordinate units of the FSSG are:

(1)  Headquarters and Service Battalion

(2)  Engineer Support Battalion: ROPU, Dozers,  Class 4: construction materials, concertina wire

(3)  Transportation Support Battalion: Motor-T,  Landing Support

(5)  Maintenance Battalion: 3rd & 4th Echelon

(6)  Supply Battalion

(7)  Medical Battalion

(8) Dental Battalion
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TRANSITION:  So far we’ve gone over the organization of the Marine Corps’ operating forces.  Are there any questions?  What is the advantage of the way the Marine Corps organizes its operating forces? (ANSWER-It’s suited for further task organization).  Now that we know how the operating forces are organized we can see how their organization facilitates further task organizations. 
(SLIDE 10)

The MAGTF is the principle task organized force the Marine Corps uses to fight and win battles.  Each MAGTF, regardless of size,  consists of  four elements;  a command element,  a ground combat element (GCE), an air combat element (ACE), and a combat service support element (CSSE).  All elements are integrated into a combined arms force, task organized to accomplish a wide variety of assigned missions.  Lets take a look at each element.

(1) Command Element.  provides single headquarters for command and coordination of ground, air, intelligence collection, and combat service support forces.  The command element is composed of the MAGTF Commander and his staff. 

(2) Ground Combat Element (GCE).   The GCE conducts ground combat operations.  It is composed of an infantry unit that varies from one to multiple divisions.  It normally has its own combat support units (such as:  combat engineers, communications, reconnaissance, artillery) and some organic combat service support capability.

(3) Aviation Combat Element (ACE).  The ACE conducts air operations and provides aviation support to the GCE and CSSE.  It is composed of aviation units, and may vary in size from one or more Air Wings.  The ACE routinely integrates air/ground combat operations.  This activity is a critical element in the effective application of combined arms.  Coordination among the CE, GCE, and ACE is achieved through the integrated Marine Air Command and Control System (MACCS).  The ACE has some combat support units also.  

(4)  Combat Service Support Element (CSSE).  The CSSE provides the complete range of combat service support functions and capabilities necessary to support the MAGTF's mission.  It complements combat service support capabilities of the GCE, ACE and CE.  It is composed of supply, landing support, maintenance, transportation, general engineering, health services, and general services (disbursing, postal, exchange services, information systems, legal, security support, civil affairs support, and graves registration).  
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TRANSITION:  So far we’ve gone over the MAGTF organization and its components.  Are there any questions?  What is an advantage to the way that a MAGTF is organized? (ANSWER-Flexibility).  Now that we know how a MAGTF is organized we can see how this organization applies to the different types of MAGTFs.  
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2.   TYPES OF MAGTFS & MISSIONS.                                                                           (03 Min)

There are four types of MAGTFs.  They are: the Marine Expeditionary Force (MEF), Marine Expeditionary Brigade (MEB), Marine Expeditionary Unit (MEU), and the Special Purpose MAGTF.  Let’s take a look at each.
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(1) Marine Expeditionary Force (MEF).  MEF is the largest and most powerful of MAGTFs.  Normally, built around a Marine division and aircraft wing, it may range in size from less than one, to multiple divisions and aircraft wings.  The MEF is capable of a wide range of amphibious operations and subsequent operations ashore.  MAGTFs employed as MEFs are used for large scale operations such as Desert Storm.

 a. MEF Characteristics:

 1. 60 Days of Support. 

 2. Commanded by a  Lieutenant General. 

3. Requires utilization of MPS/Maritime/Civilian assets to be employed.
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(2) Marine Expeditionary Brigade   the MEb IS THE FORWARD ECHELON OF A MEF AND CAN REMAIN FORWARD DEPLOYED FOR AN EXTENDED PERIOD.  tHE MEb can be configured for deployment as a maritime prepositioning force, an amphibious force or an air contingency force (acf),.


(a).  Amphibious MEB. The Amphibious MEB is the mid-sized MAGTF.  The CE, GCE, and selected units from ACE and CSSE from the assault echelon (AE) of an amphibious MEB and deploy aboard Navy amphibious shipping as a balance force.  The remaining forces of the amphibious MEB deploy as an assault follow-on echelon (AFOE).  

(b).  MPF MEB.  The MPF MEB is slightly larger than an amphibious MEB and heavily equipped with armor and mechanized assets.  It is capable of combat against a sophisticated mechanized force.  The prepositioning of MPF equipment afloat reduces strategic airlift requirements and global response time.  MPF squadrons are afloat until "married up" with the MPF MEB.  Marines are flown into the area of operations by strategic airlift. The purpose of the MPF MEB is to rapidly project combat power into an area.  Once established ashore, it can be operationally ready for combat within 10 days and capable of sustaining operations for 30 days.  There are approximately 16,000 Marine and 900 Navy personnel assigned.  MPF operations are a strategic deployment option.

 (c)  MEB AIR CONTINGENCY FORCE (ACF).  Each MEF has a resident ACF MEB.  It can be supplied from an MPSRON or a portion of an MPSRON.  Organization depends on the mission assigned and the airlift assets available to the ACF.  The Naval Construction Force (NCF) component of an ACF MEB is task-organized for the MEB's mission ashore and is normally built around the assets of the Naval Mobile Construction Battalion.

a. The MEB at a minimum, consists of : 

(a) Ground Combat Element.  Normally a task-organized infantry regimental landing team consisting of:


1
Two to five task-organized infantry battalions


2
Artillery Battalion


3
Tank Company


4
Light Armored Infantry Company


5
Assault Amphibian Company


6
Combat Engineer Company


7
Reconnaissance Bn(det)


8
Anti-tank Platoon

(b)
Aviation Combat Element:  Task-Organized Marine Aircraft Group (MAG)

(c)        Combat Service Support Element.  Brigade Service Support Group (BSSG).  Capable of supporting the MEB in combat for 30 days  without resupply.

b. MEB Characteristics
(a)Commanded by a  general officer with approximately 16,500 personnel.

(b) Will require a mix of Navy amphibious ships and MSC ships to deploy by sea.  It may be airlifted and marry up with equipment from MPF shipping or may be forward deployed on ships.

(c) Capable of amphibious operations and subsequent operations ashore, up to and including major regional contingencies.

(d) 30 days sustainment
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(3) Marine Expeditionary Unit (MEU) 
(1) The smallest air-ground task force, with a very limited combat capability. A MEU consists of: 

(a) Ground Combat Element.  Task-organized infantry battalion landing team, reinforced by light armored reconnaissance, artillery, ground reconnaissance, assault amphibious vehicle and combat engineer units.

(b) Aviation Combat Element.  Composite aircraft squadron containing four types of helicopters:  may include fixed wing VSTOL aircraft.

(c) Combat Service Support Element.  MEU service support group, (MSSG) for combat service support, to include:  disbursing, PX, engineer, landing support, maintenance, supply, dental and medical support.

(2) MEU Characteristics
(a) Normally commanded by a colonel with approximately 2,000 personnel.

(b) Normally embarked aboard 3 Navy amphibious ships.

(c) Most responsive of all MAGTFs.

(d) May also be airlifted.

(e) Normally sea based.

(f) Normally deploys with 15 days of supplies.

(g) Cannot establish aviation ashore.

(h)  May serve as forward element of a larger Marine or Joint Force.

(i) MEUs are continuously deployed in the Mediterranean and Persian Gulf, Western Pacific and periodically in the Atlantic Ocean and the Caribbean Sea.

(j) Normally, MEUs are certified as Special Operations Capable before deploying.
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(3)  MEU (Special Operations Capable {SOC}) 

a  In 1983, the Secretary of Defense directed each military service and defense agency to review their existing special operations capabilities and develop a plan for achieving the level of special operations capability required to combat both current and future low intensity conflicts and terrorist threats.  In response, the Marine Corps instituted an aggressive Special Operations Capable (SOC) training program to optimize the inherent capability of MEUs to conduct selected maritime special operations.

b  Progressive improvement in individual and unit skills attained through enhanced training and the addition of specialized equipment allow a MEU to execute a full range of conventional and selected maritime special operations.  This is accomplished by means of  a dedicated and intensive pre-deployment training program of about 26 weeks that emphasizes personnel stabilization coupled with focused, standardized and integrated Amphibious Ready Group (ARG)/MEU training.  MEUs that have undergone this enhanced training program have been provided special equipment and have successfully completed a thorough evaluation/certification under the cognizance of the Force Commander and shall be designated as Special Operations Capable (SOC).  The primary goal for all normally scheduled MEUs shall be certification and designation as SOC prior to deployment.

c  The primary objective  of the MEU(SOC) program is a uniquely organized and equipped unit to provide the theater Combatant Commanders with an effective means of dealing with the uncertainties of future threats, while providing a forward deployed unit that is inherently balanced, sustainable, flexible, responsive, expandable, and credible.  
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Amphibious Operations
Amphibious Demonstration

Amphibious Raid

Amphibious Assault

Amphibious Withdrawal
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Supporting Operations
Tactical Deception Operations

Initial Terminal Guidance

Signals Intelligence/Electronic Warfare

Military Operations in Urban Terrain

Reconnaissance and Surveillance

Fire Support Planning, Coordination, Control in a Joint/Combined Environment

Counter Intelligence

Airfield Port Seizure

Show of Force Operations

Expeditionary Airfield Operations

Joint Task Force Enabling Operations

Sniping Operations
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Operations Other Than War
Peace Operations

Peacekeeping

Peace Enforcement

Joint/Combined/Instruction Team

Humanitarian Assistance/Disaster Relief

Security Operations

Noncombatant Evacuation Operations

Reinforcement Operations
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Direct Action
In-Extremis Hostage Recovery

Seizure/Recovery of Offshore Energy Facilities

Specialized Demolition Operations

Tactical Recovery of Aircraft and Personnel

Seizure/Recovery of Selected Personnel or Material

Counter Proliferation of Weapons of Mass Destruction

Visit, Board, Search and Seizure of Vessels
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(6)  Maritime Special Purpose Force (MSPF).  The MSPF is a unique-task organization drawn from the MEU major subordinate elements.  The MSPF provides the enhanced operational capability to complement or enable conventional operations or to execute maritime special missions.  The MSPF cannot operate independently of its parent MEU.  It relies on the MEU for logistics, intelligence, communications, transportation and supporting fires.  Accordingly, command of the MSPF must remain under the control of the MEU commander.  The MSPF is organized and trained to be rapidly tailored to the specific mission.  It is notionally composed of a command element; a covering element consisting of one or more reinforced rifle companies; an assault element organized to conduct on-scene command, assault, security, and support functions; a reconnaissance and surveillance (R&S) element organized to conduct reconnaissance and surveillance, sniper control and support, counter-intelligence, human and signal intelligence, and electronic warfare; and an aviation support element to provide lift and assault support.  The MSPF does not duplicate, but instead complements, dedicated Special Operations Forces (SOF) capabilities.
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Special Purpose MAGTF

A Special Purpose MAGTF is organized to accomplish a specific mission that is generally not appropriate for other MAGTFs.  Mobile training teams, counter-narcotic operations, and security assistance operations are examples of missions Special Purpose MAGTFs are designed to accomplish.

TRANSITION:  We’ve just gone over the different types of MAGTFs.  Are their any questions? What size MAGTF would be mostly appropriate to conduct an embassy evacuation (Answer-MEU)?   

5. SUMMARY







              (05 Min)

So far we have covered how the Marine Corps is organized, the structure and components of a MAGTF, and the various types of  MAGTFs and the missions they are designed to accomplish. At this time those students with instructional rating forms please fill them out and pass them inboard.  Once received, take a 10-minute break. 
INSTRUCTOR NOTE


HAVE THE STUDENTS READ THE LEARNING OBJECTIVES





INSTRUCTOR NOTE


EXPLAIN INSTRUCTOR RATING FORMS 
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