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ANNEX D (Logistics) OPORDER 0204-01  KEDGE HAMMER 04

REFERENCES:

a. Maps Series ____ Sheet     etc

b. Marine Corps Planning 

c. Joint Pub 0-2, Unified Action Armed Forces (UNAAF)

d. Joint Pub 3-0, Doctrine for Joint Operations

e. Joint Pub 5-0, Doctrine for Planning for Joint Operations

f. MCWP 0-1, Marine Corps Operations

g. MCWP 5-1, Marine Corps Planning Process

TIME ZONE: Hotel

1. Situation

a. Enemy Forces. See Annex B (Intelligence)

b. Friendly Forces. See Basic Order 0204-01 and Annex “A” (Task Organization)

c. Infrastructure. See Annex B (Intelligence). Infrastructure within AOR will be constructed to support troop requirements. U.S. Government support will include Class I water and rations, Class III Petroleum Oil Lubricants (POLs); transportation CESE, construction Class IV materials and supplies. Host nation will support aerial port of debarkation (APOD). Seaport of Debarkation, The 9th NCR will also provide and coordinate with JTF for EPWS and detailed issues.

d. Attachments and Detachments See Annex A (Task Organization)

e. Assumptions:  Limited support from host nation will be made available, to include transportation and locally available logistical items.

f. Resource Availability

(1) All Subordinate Commands will notify the Hqs via daily logistic support (AC/S R-4) whenever resources we found to be inadequate to support operation. The report will state the degree of support that can be provided and recommend appropriate alternatives.

(2) Class I Water. Processed medically – certified water will be provided. Water will be issued at assigned supply points as they are established. Medical will periodically test water supplies to conform transport vessels have not been contaminated.

(3) A-rations. List rations cycle.

(4) Class III (POL). The regiment will coordinate with CJTF C4 to provide POL products and issued at Class III supply points.

(5) Transportation. Adequate transportation assets are available throughout AO. But due to expected enemy presence in the AO, some distruption of transportation network can be expected. Contract support services provided by local officer and CJTF C-1.

(6) Construction. Construction materials is locally available. However, procurement should not be concentrated to a single dealer to avoid delays.

(7) Class V. Ammunition Constraints. Controlled supply route will be published for major ground weapon systems and for aviation ordinance.

(8) Planning factors. Use approved planning factors and formulas, except when theater experience or local condition dictates otherwise, when deviating from routine planning factors, identify factors used and the reason for such use.

2. Mission. Provide timely and responsive logistics and combat service support.

3.   Execution. 

a. Concept of logistics and combat service support. Logistics and Combat Service Support will be provided in accordance with the operations concept of operations.

(1)  Phase 1

i. 30 day supply of Class I and Class III will be provided for transport with the team.

ii. Re-supply of Class V coordinated with MSG on arrival in country. Initial basic requirements will be carried by personnel.

iii. Basic security vehicles will e transported with elements, additional CESE as needed will be rented in the AO. Contract services coordinated with MSG.

iv. 30 day supply of Class IX will be provided for transport with team.

(2) Phase 2

i. Class I & II. 30 day supply will be transported with this unit. Re-supply will be coordinated with MSSG contracting support for Class I & II will be provided through MSSG.

ii. Class IV. All Class IV Materials available in AO. Contracting effort will be coordinated with MSSG. Host nation provides liaison suppliers and contractors.

iii. Class V. Initial Basic Requirement will be transported with the units, full issue if Class V will be coordinated with MSSG.

iv. Class VII. Task Essential Equipment will be transported with the elements. Spot or additional equipment requirement will be rented from local vendors.

v. Class IX. 30 day supply will be transported with the unit. Resupply coordinate with MSSG and 9th NCR.

vi. Medical

1. Basic complement of Medical Corps Men will deploy with the unit. Additional medical/ dental support coordinated with MSSG.

a. Use of local medical services must be coordinated with MSSG.

b. Medical procedures coordinated with MSSG.

4. Administrative and Logistics
a. Logistics and Combat Service Support

1. Supply

a.1. Distribution and Allocation

1. Supply points will be established in the vicinity at damaged air strip and bridge to be repaired.

2. .Current logistics policies and directives remain in effect.

3. Inter service and interdepartamental agency agreements will be used in accordance with applicable regulations.

4. Transportation priority effort is for Clas I, III, IV, V and medicines.

b. Level of Supply

(1)  9NCR will deploy with thirty days of Class I and III supplies.

(2)  Al class IV materials for initial tasking will be provided through local procurement.

(3) Units will be issued full implement of Class V upon arrival.

(4) Batttalions will deploy with 30 days supply of class IX repair parts.   Resupply will be made through MSSG and the 9th NCR.

5.  Maintenance

a   Commanders are responsible for all organizational preemptive and corrective maintenance of organic ground equipment.

B    Specific Guidance

1. Receiving units will conduct limited technical inspections and inventories on all replacement equipment.  Commanders will ensure that sufficient technical personnel will operationally ready to the maximum extent possible.

2. Recovery of immobile and in operative or abandoned material in the responsibility of the using unit.

3. Cannibalization and selective interchange is authorized.

4. OPSEC Planning Guidance for Logistics Monitoring OPSEC in the planning, preparation and execution of CSS in critical to the success of our mission, Ensure that all logistics activities promote essential secrecy for operational intentions, capabilities that will be committed to specific missions and preparatory activities. Our logistic facilities and installations as well as resuply LOCs must be securely maintained.

6) Administration

a) Logistics reports will b incorporated into daily SITREP.

b) Use following daily SITREP format for daily logistic reporting. Provide logistic status comments in ech category same below:

G –   Green -     Operational Capable

A – Amber – Operational Capable with significant limitation (Remarks Required)

R-     Red --
Not Operationally capable (Remarks required)

N-     
Not capable

Status -
Current Status

Day X-
Projected status by day

7. Command & Signal


a. Command Relationships. See Annex J (Command Relationships) for command and control relationships external to logistics units
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