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APPENDIX 12 (Concept of Operations) to ANNEX C, OPORDER 02-FY04, Exercise 

Time Zone: Zulu

1.
Situation:
General:  To set forth details for the planning, execution and restow of the BK04 exercise.

2.
Mission:   See basic order.

3.
Execution:


a.
Concept of Operations:
(1) On order specific Units will deploy to Davao, Mindanao, PI.

(2) Phase 1.  Advance Party will deploy to commence troop housing and assessment of the MSR, bridges and airfield.

a) NMCB 22:   

i. Personnel: 20 personnel

ii. CESE: None.

iii. Berthing: Will berth under shelter halves if sufficient tents are not set up on day 1.

iv. Medical:  Will use NMCB ONE Medical assets, personnel, and MEDEVAC procedures.

v. Messing:  MREs.

b) NMCB 25:  
i. Personnel: 6 personnel.

ii. CESE: None.

iii. Berthing: Will berth under shelter halves if sufficient tents are not set up on day 1.

iv. Medical:  Will use NMCB ONE Medical assets, personnel, and MEDEVAC procedures.

v. Messing:  MREs.

c) NMCB 1:  

i. Personnel: 27 personnel. 

ii. SERT Personnel:  One CEC Officer civil engineer or bridge engineer preferred.  One Communicator, two drivers, one Engineering Aid, one steelworker, one equipment operator. SERT will be augmented by 51st Eng Bde.

iii. CESE:  Provide CESE for advance party, and minimize the footprint.   

iv. Weapons: Be prepared to set up armory

v. Berthing: Will berth under shelter halves if sufficient tents are not set up on day 1.  SERT will berth under shelter halves during reconnaissance. 

vi. Messing:  MREs.

(3) PHASE 2: SERT team will assess repairs for the MSR Devar, bridge, and airport, and complete a report for planning purposes by D+3.

Personnel: SERT of 7 personnel and AFP support for bridge and road assessment, and force protection.

CESE: NMCB 1 will support as appropriate.

Weapons: None.  Force Protection provided by AFP.

(4) PHASE 3: Construction of troop housing begins.
(5) Phase 4: Main Body mount-out, departure, and arrival.

(6) Phase 5.  Begin MSR, bridge and Airfield repairs.

(7) PHase 6.  Begin HA Mission on order.

b.
Unit Tasking:  Phase I

(1) NMCB 1 

a. On order provide  a SERT team and advance party to assess MSR, Bridge, and Airfield damage, and  begin construction of  troop housing. 

      See Tab A for amplifying information.

b.  Establish Communications and Command Post upon arrival.

c. AFP 51st engineer Battalion will Augment SERT with 2 personnel.

d. Ensure PAO capability organic to AP

(2) NMCB 22 

a. Augment NMCB 1 AP with 20 personnel.  See Tab A for amplifying information.

c.    Unit Tasking:  Phase II

(1) NMCB 1

a.  Deploy Main Body on Order to conduct MSR, Bridge and Airfield                 repairs.

b. Provide Water Well Crew and Equipment with Main Body.

c. Conduct HA mission on order.

(2) NMCB 25

     a.   Be prepared to Augment NMCB1 with up to 45 personnel for MB                      deployment. 

4.
Administration and Logistics:  See basic order.

5. Command and Communication:  See basic order.
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