ANNEX B (Intelligence) TO OPERATION ORDER 0204-01 KEDGE HAMMER 04

 REFERENCES:

(a) Maps and Charts: Series

(b) MCDP 5-1 

TIME ZONE: Hotel

1. Situation

a. Characteristics of the Area of Operations. See reference (a).

b. Hydrographic, Amphibious, Topographic, and Weather

(1) Terrain. Mindanao is the second largest island of the Republic of the Philippines. The Area of Operation, the Southeastern Mindanao consist of three province Davao del Norte, Davao del Sur and Davao Oriental. It is a relatively flat area, however, in the east is bounded by mountain ranges.

 
(2) Weather. Being in the tropics the AO has only two seasons the wet and dry season. Most rainfall occurs from July to December. Dry season is from January to June. During the wet season, flooding is expected in the low-lying areas.

c.  Estimate of Enemy Capabilities

(1)   Situation. There are three groups identified as threat, namely, Abu Sayaf Group(ASG), Jemaah Islamiyah (JI) and Philippine Liberation Army (PLA).

(a) Abu Sayaf Group (ASG). A company sized Abu Sayaff Group (ASG), operating in the vicinity of La Libertad, Davao del Norte.

(b) Jemaah Islamiya (JI). A platoon-size JI is operating in the vicinity of Digos City. 

(c) Philippine Liberation Army (PLA). A company-size PLA is operating in the vicinity of Tagum City. 
(2)   Capabilities. 

(a) ASG with Iraqi Advisers is equipped with M16, AK47 and improvised RPGs. This group is capable of attacking small military units. They can conduct ambushes even the presence of an armored personnel carrier. They are known for kidnap-for-ransom activities especially foreigners. They employee hit and run tactics. 

(b) Jemaah Islamiya is equipped with M16, AK47 and employed tactics like ASG, however, they are known for bombing activities, even in public places.

(c) Philippine Liberation Army is equipped with M16, AK47 and 90mm Recoilless Rifles. They are known for extortion activities on civilian companies and construction firms. They usually attack and harass AFP detachments and local police headquarters. They usually employ hit and run tactics and known for ambushing convoys of AFP units.     

(3)   Vulnerabilities

(a) Transportation and Logistics. These groups lack the luxury of transportation, they usually travel by foot. Existing logistical support capabilities severely limit the enemy’s ability to extend operations.

(b)  Leadership. Lack of formal governmental structure has isolated its leadership making it vulnerable to dislocation. There is also a possible vulnerability inherent in the conflicting values of the leadership and large sections of the population that could be exploited.

(c)  Command and Control. Command and control limitations and lack of training degrade the enemy’s ability to smoothly execute combined-arms operations, if they resort to merge forces.  There are reports that former Iranian Military members are advising these forces.

(6)   Centers of Gravity

(a) Ideology. The ideology of communism of PLA is their rallying point in their fight to put up a new government. This is also belief of some of the local populace which become sympathetic to the PLA.

(b) Local Populace.  The local populous is sympathetic provides shelter the enemy making them hard to locate.

(7)   Courses of Action

(a) Most Likely COA. The enemy will conduct sniper activities, ambush convoys and engage friendly forces making bridge and road repairs. Engage in kidnapping for ransom.

(b)  Most Dangerous COA. The enemy simultaneously attacks on the project sites, convoys and bomb bridges.  

2.   Mission and Concept of Intelligence Operations

a.  Mission. Provide predictive, timely, mission specific, all-source intelligence in order to the construction and humanitarian activities area of operation.

b.   Concept of Intelligence Operations

(1) The MEU(SOC) G-2 staff has responsibility for all intelligence operations. MEU intelligence shall: 

(a) Provide early warning and assessment of enemy threats to project sites.

(b) Assess enemy capabilities and determine his most likely and most dangerous moves towards the construction personnel.

(c) Detect exploitable weaknesses in enemy military forces.

(2) The MEU(SOC)  G-2 will provide intelligence support to all units  with priority to the main effort and its intelligence requirements.  Provide intelligence that support construction and humanitarian activities.

3.   Intelligence Activities

a.   Planning and Direction. The MEU(SOC) G-2 will ensure adequate intelligence is provided to support operations at all levels of the Task Group.. The MEU(SOC) G-2 will be the sole authority to pass RFIs forward for action by higher headquarters. 

(1) Priority Intelligence Requirements. Priority intelligence requirements (PIRs) will be the focus of the MEU(SOC) collection and analysis effort. The following is the list

(a)
What is the composition, disposition and location of enemy units in the Area of Operation?



(b)
When and where the enemy is preparing to attack.

 

(c)
Support of the local populace to the enemy?



(d)
Is the merging of ASG and PLA occurred?

(2) New Requirements. As new intelligence requirements are identified, they will be forwarded via the chain of command to the G-2. Validated requirements will be disseminated electronically throughout the MEU(SOC) and forwarded as appropriate unit intelligence support.

b.    Processing and Exploitation. TBD.

c.   Production. The MEU will establish a communication and information center (CIC). The production core of the CIC will come from the all-source fusion center (AFC), augmented as required by the MSCs. The AFC will conduct the bulk of intelligence production for the MEU(SOC).

d.   Dissemination

(1) Intelligence reports to the MEU (SOC) G-2 will be event-driven in the case of indication and warning(I&W) or other critical intelligence information. Notification to major subordinate units by the MEU (SOC) G-2 of significant events will occur as rapidly as possible via the most expeditious means.

(2) Each MSC will submit INTSUMS to the MEU (SOC) G-2.These INTSUMS will cover a 24-hour period. The MEU (SOC) will produce and disseminate an INTSUM to all units concerned.

(3) Intelligence report formats will be in accordance with the MEU (SOC) Intelligence Standing Operating Procedures.

4.   Assignment of Intelligence Tasks

a.   Orders to Subordinate Commands and Attached Units

(1)    Establish an intelligence collection plan, ensuring incorporation of the Priority Intelligence Requirements (PIR) contained in Appendix 1 of this annex and all subsequent published intelligence requirements.

(2)  Intelligence Preparation of the Battlespace (IPB) procedures, to include numbering system for Named Areas of Interests (NAI) and Targeted Areas of Interests (TAI).

(3)   Report all incidents of loss of organic collection capability (, signals intelligence support team capture, reconnaissance patrol lost, etc.) to the MEU(SOC) G-2 immediately.

b.  Coordinating Instructions

(1) DIRLAUTH between subordinate and attached commands.

(2) Requests for intelligence support will be submitted to the MEU (SOC) G-2.

5.   Communications and Information Systems. See Annex on K (Communication and Information System).

6.    Miscellaneous Instructions. None.
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APPENDIXES:

1 – Priority Intelligence Requirements (omitted)

2 – Signals Intelligence (omitted)

3 – Counterintelligence (omitted)

4 – Targeting Intelligence (omitted)

5 – Human-Resource Intelligence (omitted)

6 – Intelligence Support to Command and Control Warfare (omitted)

7 – Imagery Intelligence (omitted)

8 – Measurement and Signature Intelligence (omitted)
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