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JON-1

OPERATION ORDER 0001-00  (OPERATION DESERT LIGHTENING) (U)

(U) REFERNECES:


(a)  11th MEU OPORD 0001-00

(b)  Maps and Charts:  California 1:100,000 Marine Corps Air Ground Combat Center, Twentynine Palms


(c)  MCWP 5-1, Marine Corps Planning Process

TIME ZONE:  Uniform (Camp Pendleton, Ca) 

I.  (U)  SITUATION
a. (U)  General.  Iraq, fearing retaliatory strikes from the U.S. for its implication in attempting to spread Anthrax throughout the United States has begun moving forces South towards the Kuwaiti border as a preemptive maneuver to a U.S. invasion.  

b. (U) Special.  The 11th MEU (SOC) commander has been tasked to provide information to the 5th Fleet Commander on Iraqi force movements in Southeastern Iraq.

c.  (U) Enemy Forces.  SEE ANNEX B

d.  (U) Friendly Forces.  

(1) (U) Higher.  5th Fleet Constellation Battle Group vic Arabian Gulf.  

(U) Mission. On order, 5th Fleet will insert R&S assets throughout Southeastern Iraq I-O-T gather information on Iraqi forces moving towards the Kuwaiti border.

(U) Intent.  (CO 5th Fleet) It is my intent to provide the CINC with information on the size and capability of the Iraqi threat that is currently moving towards the Kuwaiti border.  I see the Iraqi forces critical vulnerability as their limited ability to move large forces undetected. I intend to exploit this critical vulnerability by utilizing R&S assets throughout Southeastern Iraq I-O-T collect information on the Iraqi force movements. Endstate:  Provide the CINC with detailed information on the Iraqi threat in Southeastern Iraq.

(2) Adjacent Units.  N/A

II. MISSION.  Commencing 1 November 2001, 11th MEU (SOC) will conduct R&S on the Iraqi force movements in Southeastern Iraq I-O-T determine the size and capability of the Iraqi threat that is currently moving towards the Kuwaiti border.  BPT provide information on regimental mechanized mobility corridors that may be used by friendly forces for future operations.  

III. EXECUTION

a. Commander's Intent. (CO 11th MEU) It is my intent to provide the 5th Fleet Commander with information on the size and capability of the Iraqi threat in Southeastern Iraq specifically vic Al Basrah.  Due to their limited logistics capabilities, I see the Iraqi forces critical vulnerability as the lack of speed at which they can move their forces.  It is my intent to exploit this critical vulnerability by utilizing  mobile R&S teams that can insert and maneuver over large areas ahead of the Iraqi forces.  Additionally these mobile R&S teams will be used to identify mobility corridors which may be used by friendly mechanized and armor units.  Endstate:  Provide the 5th Fleet Commander with detailed information on the Iraqi threat in Southeastern Iraq and mobility corridors for friendly mechanized units. 
b.  Concept of Operations.  This will be a five-Phased operation: 


PHASE 1 
Planning and Preparation/Movement & Insertion to the AO:  

5th Platoon will have 48 hours for planning and preparation for this operation.  Movement to the AO will be via 1 x CH-53.  Platoon will conduct a static-line parachute insert vic DZ Lead Mountain. Two IFAVs will be inserted via 1 x CH-53.    

Insert aircraft freq: UHF 354.7

Callsign: Wolfpack


PHASE 2
Infiltration to target area:


5th Platoon will conduct a mobile reconnaissance of the Lead Mountain and America Mine AOs.


PHASE 3
R&S:  

5th Platoon will be required to conduct reconnaissance and surveillance on; one, Iraqi troop movements through the Lead Mountain AO; two, mobility through the Lead Mountain AO; three, the mobility between America Mine (11SPU140093) and the Bullion Mountains; and four, obstacles to mechanized units in the Lead Mountain AO. 

PHASE 4
Exfiltration and extract from target area:


All teams will be required to link-up for extract vic America Mine AO NLT 2359U on 5 November 2001.  Extract will be via HMMWV and IFAV back to Camp Wilson. 

PHASE 5
Debrief:


Debrief will be conducted in the 1st Force Reconnaissance Company conference room with the Company staff within two hours after 5th Platoon’s return to base.

c. Tasks.

1. 5th Platoon. During the period between 1(EENT)-5 (0800U) November 01, 5th Plt will conduct R&S on Iraqi forces and of mobility corridors vic Al Basrah, Iraq I-O-T determine the size and capability of the enemy threat in the area and the suitability of terrain for future friendly mechanized operations.  Priority of collection is size and composition of enemy forces in the AO and then on mobility corridors. See Annex B PIRs & SIRs for focus of collection effort.  You are the main of effort. TIME HAS PRIORITY.  

Fire Support. 


1.  FIRE SUPPORT AVAILABLE:
 




(1)  TACAIR:  F/A-18 & F-14 Carrier Air 




(2)  AC-130 SPECTRE:  N/A

 




(3)  ROTARY  WING (CAS):  N/A

 




(4)  NAVAL GUNFIRE SUPPORT (NGFS):  N/A

 




(5)  ARTILLERY:  N/A

 




(6)  MORTARS:  N/A

 


2.  CONCEPT OF FIRE SUPPORT:  Coordinate CAS directly with DASC.  Combat Air Patrols (CAPs) will be flown over the area 24 hours a day.  Response time to first call estimated between 5-10 minutes.  

 

3. PRIORITIES OF FIRES:  Determined by higher

 





4.  TARGETS:  Submit Request for On-Call Targets to S-3 NLT 1200 on 31 Oct 01.

 


5.  TARGET NUMBER ASSIGNMENTS: 

 




5th PLT:
AC 2000-2015

6. PHASE LINES: 

Phase Line Location


   Time in Effect
Green
   Unimproved Rd

   11700UNov01-20001UNov01



   11SNU975165-11SPU015248

Blue
   Unimproved Rd

   20001Nov01-42359Nov01



   11SPU001089-11SPU093123  

Red
   Bullion Mts/America Mine 50000Nov01



   11SPU107006-11SPU140095

Areas North of phase lines that are no longer in effect are aircraft free fire areas. 

e. Commander’s Critical Information Requirements (CCIRs).

1. Essential Elements of Friendly Information (EEFIs):  Enemy cannot know cannot know 11th MEU’s operational intentions in Iraq.

2. Priority Intelligence Requirements (PIRs): See Annex B

f.  Coordinating Instructions.

1.    1st FORECON Reconnaissance Operations Center (ROC).  Establish communications nets required to support collection and dissemination of information collected by operational platoons.  ROC(-) location will be at Las Flores. 

2.    Reconnaissance Amphibious Locker.  N/A

3.    1st FORECON Motor Transport Section.  Be prepared to support operational platoons as required with vehicle and driver support to execute insert/extract bump plan.  

4.  Time Line.  Provided. To be updated by platoon for confirmation brief.

5.  Overlays.  Two copies of each patrol route and fire support overlays will be submitted to the 1st FORECON S-3, one hour prior to each confirmation brief.



a.  One Copy in Patrol's Folder.



b.  One Copy in the 1st FORECON ROC.



c.  Additional copies of overlays may be required as directed.  The 1st FORECON S-3 will make additional copies and distribute them as required.

6. Required Reports.

1. SPOTREP (Any additional brevities to this report the platoon(s) must coordinate and confirm through the S-6, and Company ROC) 

   2.  SITREP

   3.  PATROL LOG

   4.  COMMUNICATIONS LOG

   5.  PHOTO DATA LOG

6.  VIDEO

 7.  Abort Authority.


a.  Commanding Officer prior to insertion.


b.  Platoon Commander during insertion.

      c.  Team Leader After Insertation

8.  Abort Criteria:

    a.  Emergency Medevac (Real World).

b.  Patrol Compromise.

    c.  No-Communications.  As per Company SOP

9.  RAO/RFA's:  Coordinate all Reconnaissance Areas of Operation (RAOs) and Restrictive Fire Areas (RFAs) through the 1st FORECON S-3.

10.  Report Termination:  All patrol reports terminate in the 1st FORECON ROC.

11.  Debrief:  Patrol debriefs will be conducted by 1st FORECON S-3/S-2 upon the patrol's return to the 1st FORECON Conference Room.

12.  Emergency Action Plan.  TBD by Platoon SOP.

13. GO/NO-GO Criteria: N/A

14.  Rules of Engagement.  Nothing negates a patrol member's right to self-defense.  All Iraqi military personnel have been declared hostile. 

15.  Real World Constaints:

a. Aircraft problems.

b. Winds IAW Co SOP

16.  Helo Bump Plan: Vehicle Insert.  In case the helo support does not show, we have requested A 44 pax bus and Tractor Trailer for trip to Twentynine Palms on 2 Nov 01 at 0700U.

G.  MSLT Matrix.

Support Personnel



Personnel

a.  Officer in Charge
            Capt Bolden

b.  SNCOIC



      MSgt Rutan

c.  Corpsman    


      HMCM Fitzgerald/HM2 Dombroski

d.  Safety Vehicle Driver/Comm      Training Cell staff

e.  Patrol Evaluators

      Training Cell

IV.  ADMINISTRATION & LOGISTICS
1. Chow/Water: As requested by Plt

2. Ammunition: As requested by Plt.  

3. Medical Support

A. HM1 Marcucci will be in direct support of 5th platoon and will be inserted with the platoon. He is the primary medical provider. 

B. HM2 Dombroski will be located with the T-Cell personnel during the operation.

C. Mechanical Trauma: A casualty that is incurred due to trauma, direct or secondary to an outside cause will be treated utilizing the following: 

1. Self-aid

2. Buddy-aid

3. Platoon Corpsman

4. Duty Corpsmen

MEDEVAC Procedures

1. All Medevacs will be coordinated through, Range control, BEARMAT, via the MSLT. If life or limb, immediate comms with BEARMAT on PRI: 49.85 or ALT: 46.80 is authorized.

2. Send Medevac request with MG or LAT/LONG

     MEDEVAC procedure for MCAGCC 29 Palms

1.   Unit

2.   Priority/Urgent

3.   Medevac type (air/ground required)

4.   Patient Name

5.   Rank

6.   SSN

7.   Type/source of injury

8.   Range#/name/MG

9.   Medical on scene

10. Unit C/S

11. LZ/PZ Description

3. SAR response time: 0700-1700: 15 minutes plus flight time; 1700-0700: 45 minutes plus flight time.

MEDEVAC frequency

Freq: Primary:   49.85

      Alternate: 46.80

Telephone number: (760) 830-6623 

SAR helicopter flies VFR only.  No foul weather or low visibility flying caused by dust storms.

4. EPWs:  Avoid taking EPWs.  If compelled to take EPWs, disarm, bind, gag, and guard.  Contact higher for additional guidance.

V. COMMAND & SIGNAL
a. Command Relationships. Per Plt SOP

b. Signal.  See Communications Plan
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